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Planning Committee Meeting 
Wednesday, August 19, 2026; 8:15 a.m. 

Fargo Park District Board Room 
6100 38th Street S, Fargo 

AGENDA 

1. Recognition of Audience/Public Comments
2. Snow Removal Bids at the Fargo Parks Sports Center; Bryce Lawrence and 

Kali Mork, presenter
3. Consideration of Amendment to the Southwest Regional Pond Memorandum of 

Understanding with the City of Fargo; Tony Schmitt, presenter
4. 2026 Market Compensation Review and Recommended 2027 Compensation 

Adjustments; Kelsey Smith, presenter
5. Preliminary 2027 Budget; Broc Lietz, presenter
6. Other

Next Governance Committee Meeting: August 26, 2026; 8:15 a.m. 
Next Park Board Meeting: September 8, 2026; 5:30 p.m. 

Next Planning Committee Meeting: September 23, 2026; 8:15 a.m. 
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M E M O R A N D U M 
 
DATE:  August 19, 2026    
 
TO:   Fargo Park Board Committee Members   
 
FROM:  Bryce Lawrence, Fargo Parks Sports Center Facility Manager and Kali 

Mork, Fargo Parks Sports Center Director 
 
RE:  Agenda Item No. 2 – Consideration of Bids for Snow Removal Services at 

the Fargo Parks Sports Center 
 
The Fargo Parks Sports Center team received four proposals for snow removal at the 
facility for the next three consecutive snow seasons: 2026-27, 2027-28, and 2028-29.  
 
Pro Land Snow submitted a proposal of $17,850 per month for all three seasons. JT 
Lawn and Snow - $11,500, $12,000, $12,500 for 2026-2027, 2027-2028 and 2028-2029 
respectively.  Glacier Snow Management - $9,500, $9,500, $10,000 per month for each 
respective year.  Asplin Siteworks Inc - $14,750, $18,750, $22,500 per month for each 
respective year.  A bid sheet summary is attached to this memo. 
 
The contract runs October 15th through April 15th.  Snow removal services trigger at 1” 
of snowfall.  Each proposal has a flat rate per month regardless of snowfall totals.  The 
flat rate covers all parking lots and access roads leading to these lots.  The Sports 
Center team will take care of all the sidewalks.  Hauling of snow out of lots and 
salting/sanding services are an additional fee.  
 
Having reviewed the submitted proposals, staff recommend moving forward with a 3-
year agreement with Glacier Snow Management.  The proposal met all the 
specifications and is the lowest proposal.  It also fits within the amount allocated for 
snow removal within the Sports Center’s operational budget. 
 
We are asking the committee to review and move the consideration for approval to the 
full board.   
 
If you have any questions, do not hesitate to contact either of us prior to the meeting. 
  
Thank you. 



SNOW REMOVAL SERVICES

Bid Summary

Monthly Rate

1-Year Contract

Total 

Expenditure for 

1-Year Contract

Monthly Rate

3-Year Contract

2026-2027

Monthly Rate

3-Year Contract

2027-2028

Monthly Rate

3-Year Contract

2028-2029

Total Expenditure 

over 3-Year 

Contract Other Notes

$17,850 $107,100 $17,850 $17,850 $17,850 $321,300

NA NA $11,500 $12,000 $12,500 $216,000

NA NA $14,750 $18,750 $22,500 $336,000

$9,500 $57,000 $9,500 $9,500 $10,000 $174,000

General Note: Each contract "year" is October 15 through April 15 so 6 months

Organization

Pro Land Snow

JT Lawn and Snow

Asplin Siteworks Inc

Glacier Snow
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M E M O R A N D U M 

DATE:  

TO: 

FROM: 

RE: 

August 19, 2026  

Fargo Park Board Committee Members  

Tony Schmitt, Park Director 

Agenda Item No. 3 - Consideration of Amendment to the Southwest 
Regional Pond Memorandum of Understanding with the City of Fargo 

The Park District and the City of Fargo have an existing Memorandum of Understanding 
(MOU) for the Southwest Regional Pond area that spans from 52nd Avenue South and 
64th Avenue South in between 45th Street South and Veterans Boulevard that was 
executed in November 2021 to spell out each parties responsibilities for future 
development of the area, maintenance, and other various items. The existing agreement 
is attached for your reference. 

The City of Fargo approached the Park District earlier this year with the idea of amending 
the current MOU to include the far South pond area that is located South of 64th Avenue 
South as shown in the attached exhibit to spell out future development responsibilities, 
maintenance, and replacement of amenities in the future when needed. 

We are asking the Committee to review and move the consideration for approval to the 
full board. 

If you have any questions, do not hesitate to contact me prior to the meeting. 

Thank you. 



1 

AMENDMENT TO 
MEMORANDUM OF UNDERSTANDING REGARDING CONSTRUCTION, 

MAINTENANCE AND PURCHASE OPTION 

This Amendment to Memorandum of Understanding (“Amendment”) is entered into between 
the City of Fargo, whose address is 225 4th Street North, Fargo, North Dakota 58102 (“Fargo”), and 
the Park District of the City of Fargo, whose address is 6100 38th Street South, Fargo, North Dakota 
58104 (the “Park District”). 

WHEREAS, North Dakota Century Code § 40-05.1-6 and Article 3 of Fargo’s Home Rule 
Charter authorizes Fargo to enter into contracts; and 

WHEREAS, North Dakota Century Code § 40-49-04 authorizes the Park District to enter into 
contracts; and 

WHEREAS, in or about November 2021, Fargo and the Park District entered into a 
Memorandum of Understanding Regarding Construction, Maintenance and Purchase Option (“MOU” 
or “Agreement”) related to a stormwater retention pond located south of 52nd Avenue South along 
Drain No. 27, which is commonly known as the Southwest Metro Regional Storm Water Pond; and 

WHEREAS, the MOU contemplated the construction of the Southwest Metro Regional Storm 
Water Pond in phases, and Fargo is currently in the process of constructing additional pond 
infrastructure; and 

WHEREAS, the parties now desire to add additional terms to and otherwise modify the MOU 
in accordance with the terms of this Amendment; and 

WHEREAS, the parties agree that the existing MOU will remain in full force and effect as 
modified or amended by this Amendment. 

NOW THEREFORE, in consideration of the mutual terms, covenants, conditions, and 
agreements contained herein, it is hereby agreed by and between the parties as follows:  

1. Definition of “Pond Property”. The definition of the term “Pond Property” as used in the MOU
and this Amendment is hereby amended to include the additional phase of the storm water retention
pond to be located south of 64th Avenue South as part of the overall City storm sewer system. As used
herein, the “North Pond” shall refer to the northernmost portion of the Southwest Metro Regional
Storm Water Pond, lying between 52nd Avenue South and 64th Avenue South. As used herein, the
“South Pond” shall refer to the southernmost portion of the Southwest Metro Regional Storm Water
Pond, lying south of 64th Avenue South. The definition of the term “Pond Property” shall now include
both the “North Pond” and the “South Pond” as depicted and represented in Exhibit A, which is
attached hereto and made part of this Amendment.

2. Use of the Term “Pond Parcel”.  The term “Pond Parcel” as used throughout the MOU shall
have the same meaning as “Pond Property” defined in Paragraph 1 above.
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3. The parties hereby agree that Paragraph 3 of the MOU be amended as follows: 
 
3. Storm Water Retention Pond Construction and Maintenance. 
 

a. Fargo has entered a single contract for construction of the North Pond and South 
Pond. It is anticipated that completion of construction will occur by September 2026. 
Fargo shall be solely responsible for the construction of the North Pond and South Pond 
and all necessary appurtenances thereto, including installation of storm water pipe and 
structures. Fargo is further responsible for planting crop cover vegetation within the 
newly disturbed areas of the North Pond and South Pond. Park District, in conjunction 
with the Audubon Great Plains, shall plant a native grass mixture within the Pond 
Property at the appropriate time, and then be responsible for the establishment, weed 
control, and general maintenance of the native grasses and vegetation thereafter. 
 
b. Fargo shall be responsible for future pond maintenance, for both the North Pond 
and South Pond, including but not limited to sediment removal, inspection, bank 
sloughing repair, and/or replacement and other maintenance deemed necessary by 
Fargo, in its sole discretion. Fargo shall not be responsible for repairing or correcting 
erosion or bank sloughing which Fargo deems insignificant or unnecessary to repair, 
nor repairing or maintaining any Park District improvements made within the Pond 
Property.  

 
4. The parties hereby agree that the following provisions are added to Paragraph 5 of the MOU: 
 

d) The entire shared-use path network around the South Pond will not be fully constructed 
with the initial pond and infrastructure project adjacent to the South Pond. The shared-use 
path network will instead be a multi-year construction process completed in phases as 
development and other infrastructure build out occurs adjacent and along the South Pond. 
The parties hereby agree to work collaboratively to determine the extent and location of 
the shared-use path network as development and other infrastructure build out occurs 
adjacent to and along the South Pond. 

 
e) Construction of the shared-use path network around the South Pond will be included and 

funded as part of the infrastructure build out projects adjacent to and along the South Pond. 
 
f) Park District shall be responsible for the shared-use path pavement maintenance, repairs, 

and snow and debris removal. Park District’s responsibilities stated herein include those 
portions between the North Pond and South Pond.  

 
g) Park District and Fargo hereby acknowledge and agree that reconstruction of the shared-

use paths may become necessary in the future. The parties agree to cooperate and 
coordinate as to any future reconstruction of the shared-use paths. If the parties determine 
and agree that reconstruction is necessary, the parties will then coordinate to review the 
scope, timing, and responsibilities associated with such reconstruction. The terms, 
conditions, rights, and responsibilities as to any future reconstruction of the shared-use 
paths shall be the subject of a separate agreement between the parties. 
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h) Park District and Fargo hereby acknowledge and agree that structural repairs and
replacement of the pedestrian box culverts underlying 64th Avenue South and 45th Street
South may become necessary in the future. The parties agree to cooperate and coordinate
as to any future repairs and replacement of the pedestrian box culverts. If Fargo determines
that repairs or replacement of the pedestrian box culverts are necessary, the parties will
then coordinate to review the scope, timing, and responsibilities associated with such
repairs or replacement. The terms, conditions, rights, and responsibilities as to any future
repairs and replacement of the pedestrian box culverts shall be the subject of a separate
agreement between the parties.

5. The parties hereby agree that Paragraph 13 of the MOU be amended as follows:

13. Notice. Any notice of election required or permitted to be given or served by any party
to this MOU upon any other will be deemed given or served in accordance with the provisions of this 
MOU if said notice or election is (a) delivered personally, or (b) mailed by United States certified 
mail, return receipt requested, postage prepaid, and in any case properly address as follows: 

If to Fargo: 

City of Fargo 
ATTN: City Auditor 
Fargo City Hall 
225 4th Street North 
Fargo, ND 58102 

If to the Park District: 

Park District of the City of Fargo 
ATTN: Finance Director 
6100 38th Street South 
Fargo, ND 58104 

Each such mailed notice or communication will be deemed to have been given on the date the 
same is deposited in the United States mail. Each such delivered notice or communication will be 
deemed to have been given upon the delivery. Any party may change its address for service of notice 
in the manner specified in this MOU. 

6. Except as amended or modified herein, the Memorandum of Understanding Regarding
Construction, Maintenance and Purchase Option entered between the parties in or about November
2021 shall remain in full force and effect and binding upon the parties.

7. This Amendment shall become effective upon the date the last executed by the parties to the
Amendment.

(Signatures appear on the following pages) 
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Dated this ______ day of  _________, 2026. 

CITY OF FARGO, NORTH DAKOTA, a 
municipal corporation 

By: _________________________________ 
Josh Boschee, Mayor 

ATTEST: 

_________________________________ 
Angie Bear, Deputy Auditor  
on behalf of City Auditor 



5 

Dated this ____ day of __________, 2026. 

Park District of the City of Fargo 

____________________________ 
Jerry Rostad 
President 

ATTEST: 

__________________________ 
Jeff Gunkelman, Clerk 
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Exhibit A 
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DATE:  

TO: 

FROM: 

RE: 

M E M O R A N D U M 

August 19, 2026  

Fargo Park Board Committee Members   

Kelsey Smith, Human Resource Director 

Agenda Item No. 4 - 2026 Market Compensation Review 
and Recommended 2027 Compensation Adjustments. 

Background 
As part of the Fargo Park District’s continued efforts to maintain a competitive, 
equitable, and sustainable compensation structure, Human Resources recently 
completed a comprehensive compensation review in preparation for 2027 budget 
planning. This work aligns with the District’s Strategic Plan under Strategic Priority I: 
Organizational Excellence; specifically the People and Culture objective to develop a 
comprehensive compensation and benefits philosophy that is competitive in local, 
regional, and national markets for respective positions. 

Based on market review results, peer comparisons, CPI, ECI, and compensation 
strategy considerations, staff recommends a 4.5% combined merit and across-the-
board increase, plus approximately $125,000 for targeted equity adjustments in the 
2027 budget. This approach balances economic pressures, performance recognition, 
and market-based needs. 

The market gaps identified through this review represent real recruitment, retention, and 
internal equity risks. Workforce stability is essential to District operations, particularly in 
roles requiring institutional knowledge of facilities, equipment, safety practices, seasonal 
operations, and public service. 

Vacancies and turnover create added costs through recruiting, onboarding, training, 
overtime, temporary coverage, and productivity loss. A stronger compensation package 
can reduce avoidable turnover and help supervisors focus resources on service 
delivery, employee development, and operational planning. 



   
 

   
 

Continued Focus on Performance 
Including merit in the 4.5% recommendation helps the District move from a primarily 
across-the-board model toward a more performance-driven compensation culture. While 
the across-the-board component helps employees keep pace with inflation, the merit 
component reinforces that pay growth should reflect contribution, accountability, results, 
teamwork, leadership, reliability, safety practices, customer service, and alignment with 
District goals. 
 
The District will use a merit matrix to guide individual merit increases based on 
performance rating and placement within the pay range. This structure supports more 
consistent, defensible, and transparent decisions while directing limited compensation 
dollars where they create the greatest organizational return. 
This framework also supports long-term cost control by recognizing strong performance 
while managing employees near the top of their range in a way that protects internal 
equity and budget sustainability. 

Market Compensation Review Process 
The review evaluated Fargo Park District positions against comparable roles in market 
salary surveys through CompAnalyst, the District’s compensation survey platform, 
providing a structured method for assessing pay range competitiveness. This supports 
the Strategic Plan strategy to conduct regular benchmarking and analyze industry-
specific compensation trends. 
 
Staff then reviewed individual employee compensation, considering performance, range 
placement, length of service, department input, operational needs, and internal equity. 
These factors helped determine where targeted market adjustments may be warranted 
in addition to annual merit and across-the-board increases. 

Market Review Key Findings 
The compensation review provided a structured comparison of Fargo Park District 
positions against relevant market salary survey data and identified areas where current 
pay ranges and individual compensation levels may require adjustment to remain 
competitive. Preliminary findings showed that, while many positions remain 
appropriately aligned with the market, a few positions have fallen behind and will require 
market adjustments to address identified gaps.  Review findings are summarized in the 
table below. 
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Market Data Results Summary 
Compensation Review Data Summary 

Review Category Summary of Findings 

Positions Reviewed 95 full-time positions reviewed. 

Market Survey 
Alignment 

42 positions had pay range increases of less than 5%. 
33 positions had pay range increases between 5% and 9%. 
20 positions had pay range increases of 10% or more. 

Pay Range Findings Most positions with larger pay range shifts were within the 
Park Maintenance Department. 

Individual 
Compensation Review 

Market adjustments are proposed for 43 employees across 
the District. 

Estimated Market 
Adjustment Budget 
Impact 

The proposed adjustments would increase the 2027 annual 
compensation budget by approximately $125,000. 

Conclusion 
The compensation review provides a clear, data-informed basis for targeted market 
adjustments while strengthening a fair, competitive, and fiscally responsible 
compensation program. With position matches now established in CompAnalyst, the 
District can conduct annual range reviews more efficiently, keeping pay aligned with 
market conditions and reducing the need for larger future market adjustment requests. 

The recommended 4.5% combined increase and targeted equity pool support a 
balanced compensation strategy that recognizes performance, addresses market gaps, 
supports retention, and advances the District’s commitment to a strong and stable 
workforce. 

We are asking the Committee to review this information as part of the consideration and 
approval of the 2027 budget by the full board. 

If you have any questions, do not hesitate to contact me prior to the meeting. 

Thank you. 
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M E M O R A N D U M 

DATE:  

TO: 

FROM: 

RE: 

August 19, 2026  

Fargo Park Board Committee Members  

 Broc Lietz, Finance Director 

Agenda Item No. 5 – Preliminary 2027 Budget

The 2027 budget process kicked off at the end of April with district-wide presentations 
setting up expectations, goals, cost recovery targets, and the budget timeline, which we 
have previously shared with the Planning Committee and the full board.  Seventy-five 
employees throughout the district participated in the presentations, helping to raise a 
broader understanding of budget development. 

This year’s process also included the implementation of new budget software.  The new 
Euna software will allow for additional reporting, budget monitoring, and ease of data 
upload.  Individual department budget meetings included training on the new software.  
Feedback to date has been positive as the software is very user friendly. 

Today we present to you a balanced 2027 preliminary budget for your review.  The 
2027 budget includes: 

Revenue/Expenses 

General Fund $ 43,856,489 
Valley Senior Services $   8,072,475 
Capital Projects $   3,021,437 
Debt Service  $   9,327,597 

Total Budget $64,277,998 

The 2027 budget includes the following details regarding both revenue and expenses: 



Revenues 

Property Tax:  (52% of General Fund) The goal is to have the overall mill levy 
remain flat for the park district.  Fargo remains a growth city and the legislation 
pertaining to property tax caps allows for a 3% increase plus new growth.  To 
capture all the allowable growth in the general fund, staff recommends a 
reduction of the Debt Service levy of .38 mills (10.07 – 9.69), and a 
corresponding increase to the General Fund levy of .38 mills (21.16 – 21.54), 
resulting in $1.1 million dollars in new tax income in 2027.  Further, staff 
recommends an additional reduction in the Debt Service levy of .20 mills (9.69 – 
9.49), still allowing the district to cover all debt obligations associated with bonds 
and special assessments.  The district does have the option to retain the .20 mills 
in debt service and pay additional resources toward special assessments.  The 
staff recommendation is based on the ability to capture the maximum general 
fund flexibility, meet all debt obligations, and reduce overall property taxes to the 
citizens of Fargo. 

2026 2027 Recommendation 2027 Option  $ 
General Fund 21.16 21.54    21.54 $19,683,356 
Park/Rec Facilities   4.30   4.30    4.30 $  3,929,360 
Debt Service  10.07   9.49    9.69 $  8,672,000 
Total Mill Levy 35.53 35.33    35.53 $32,284,716 

Charge for Services:  (35% of General Fund) Each department which 
charges for services throughout the park district did a thorough analysis of 
fees related to demand, comparable charges at peer organizations, cost 
recovery targets, historical pricing, operational challenges, and 
market/program trends.  Departments presented fee recommendations to 
the district planning committee and the full board for approval.  One main 
change to charge for services in 2027 is the introduction of  resident/non-
resident pricing for season golf passes and season pool passes.  The 
budgeted new revenue for charge for services in 2027 is $727,377, for a 
total of $15,425,804 district wide.   

Intergovernmental Revenue:  (9% of General Fund)  Collaborating with 
the City of Fargo, we have budgeted no increase in state aid for 2027, 
total anticipated collection is $4.325 million. 

Interest Income:  (2% of General Fund) Completion of capital projects in 
2025 has reduced cash reserves as anticipated and annual interest 
income is leveling out at a more normalized level.  The 2027 budget 
includes $937,500 in interest income. 

Sponsorship/Donations/Foundation Support:  (1% of General Fund)  
Annually, the park district receives several sponsorships, and we also are 
recognizing foundation pledges more than pledge loan payments.  The 
2027 budget includes $528,615 ($278615 in the General Fund and 
$250,483 in the Capital Projects Fund) of revenue from these sources. 
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Expenses 

Compensation:  (37% of General Fund) The recommendation for full-time 
compensation increase is 4.5%. Further, the budget contains $125,000 for 
market adjustments based on the latest market analysis.  Total increase in 
employee compensation for 2027 is $456,686 compared to the 2026 budget.   

   2027 

Full-time  $10,046,145 

Part-time/Seasonal $  5,523,399 

Total  $15,569,544 

Employee Benefits:  (13% of General Fund) Working with Gallegher & 
Associates to review all lines of insurance and review offerings, which include 
a second option for a high-deductible health plan in the current fiscal year, the 
2027 budget includes a  10% in employee benefits that are not directly tied to 
wages, and a 6% increase for those tied to wages.  Total for employee benefits 
in 2027 is $5,531,085, an increase of $322,679. 

Program & Operational Costs:  (17% of General Fund)  This category 
includes all programs offered through the recreation department, events, and 
all operational costs associated with daily operations of the district.  Total costs 
in 2027 are $7,739,702 an increase of $153,590. 

Repair & Maintenance:  (6% of General Fund)  Annual maintenance 
throughout the district separate from the Capital Improvement Plan (CIP) in 
2027 total $2,692,864 and increase of $295,677. 

Utilities: (5.5% of General Fund) Collaborating with our partners at Cass 
County Electric and Excel Energy, we have built in a 3% increase in utility costs 
for 2027 for a total of $2,439,073, an increase of ($284,631) compared to 2026 
budget.  

Capital Equipment & Improvements:  These items were reported on a single 
line item in the 2026 and have been broken apart for 2027.  There is a total 
reduction in these areas of ($212,093) compared to 2026 budget. 

Capital Equipment:  (8% of General Fund)  District wide equipment purchases 
for 2027 total $3,518,142. 



Capital Improvement: (9% of General Fund) Additional maintenance and 
district wide improvements to facilities and property in 2027 total $3,777,065. 

Transfers Out:  Annually, the district budgets transfers to fund the CIP.  In 
2027 we have budgeted $2,199,704, which is $1,949,704 from the 
administration department and $250,000 from golf department to the capital 
projects fund. These transfers will help fund project outlays in the capital 
projects fund.  

Debt Service Fund 

The 2027 debt service fund is balanced with Revenue and Expenses totaling 
$9,327,597.  This is a reduction of $937,699 from the 2026 budget.  Absent 
taking on additional debt or special assessments on property, this trend will 
continue as annual debt payments are made.  The mill levy tied directly to 
general obligation bonds is required to decrease as debt payments are made, as 
we are only able to levy for the actual dollars needed to make the annual 
payments.  If Fargo remains a growth market, the district will see a natural 
reduction in debt service levy annually.   

Strategically, the district can capture growth in the general fund while the debt 
service fund decreases, providing flexibility in annual operations while 
maintaining a flat tax rate or a slight decrease to the overall mill levy, and 
complying with the legislative mill levy cap. 

Capital Projects Fund 

The 2027 budget includes the following CIP projects: 

Edgewood Irrigation Pump Station (2027)  $      775,624.50  
Jack Williams Lighting (2027)  $      680,000.00  
SW Regional Pond (2027)  $      915,812.50  
Tharaldson Little League (2027)  $      650,000.00  
2027 Cost  $  3,021,437.00  

Funded by: 
2027 Admin Dept, Internal Transfer  $  1,949,704.00  
Intergovernmental, Grant Income  $      571,250.00  
2027 Golf Dept, Internal Transfer  $      250,000.00  
2027 Foundation (Pledges/Loan)  $      250,483.00  

 $  3,021,437.00  
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Valley Senior Services 

The 2027 Valley Senior Services budget is balanced with Revenue and 
Expenses totaling $8,072,475 for all counties we serve.  This is an increase of 
$567,266 over the 2026 budget.   

Valley Senior Services is funded by mainly by Federal and State 
(Intergovernmental) grants for the nutrition and transit purposes, which make up 
57% of its total budget.  The other main source of revenue is funding from each 
county in our service area, in which those counties have dedicated property tax 
mill levy dollars to support senior services. These tax dollars make up 27% of the 
VSS budget.  

Full Time, Part Time and Employee Benefits make up a total of 51.6% of the VSS 
budget.  These three line items total $4,166,558 in the 2027 budget which is an 
increase of $266,885 from the 2026 budget.  

We are asking the Committee to review and move the consideration for approval to the 
full board. 

If you have any questions, do not hesitate to contact me prior to the meeting. 

Thank you. 
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PARK DISTRICT OF THE CITY OF FARGO

2027 Budget

Mill Levy Summary

2026 Final

Description Amount Mill  Levy Amount Mill  Levy 

General Fund - Parks 18,683,225$        21.16            19,683,356$            21.54 

Park & Recreation Facilities 3,796,711$          4.30              3,929,360$              4.30 

Debt Service Fund 8,891,267$          10.07            8,672,000$              9.49 

31,371,203$        35.53            32,284,716$            35.33 

Actual/Estimated Value of 1.0 Mill 882,475$      913,805$               

Fargo Park District Mill Levy History 2017 to Proposed 2027 Levy

Year Mill Levy Change
2017 28.61 (0.91)
2018 27.80 (0.81)
2019 27.83 0.03
2020 28.67 0.84
2021 29.67 1.00
2022 33.86 4.19
2023 38.09 4.23
2024 34.08 (4.01)
2025 35.58 1.50
2026 35.53 (0.05)
2027 35.33 (0.20)

2027 Estimated

  Totals

28.61 27.80 27.83
28.67 29.67
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PARK DISTRICT OF THE CITY OF FARGO

2027 Budget

Mill Levy Summary

2026 Final

Description Amount Mill  Levy Amount Mill  Levy 

General Fund - Parks 18,683,225$        21.16            19,683,356$            21.54                     

Park & Recreation Facilities 3,796,711$          4.30              3,929,360$              4.30                       

Debt Service Fund 8,891,267$          10.07            8,854,769$              9.69                       

31,371,203$        35.53            32,467,485$            35.53                     

Actual/Estimated Value of 1.0 Mill 882,475$      913,805$               

Fargo Park District Mill Levy History 2017 to Proposed 2027 Levy

Year Mill Levy Change
2017 28.61 (0.91)
2018 27.80 (0.81)
2019 27.83 0.03
2020 28.67 0.84
2021 29.67 1.00
2022 33.86 4.19
2023 38.09 4.23
2024 34.08 (4.01)
2025 35.58 1.50
2026 35.53 (0.05)
2027 35.53 (0.00)

2027 Estimated

  Totals

28.61 27.80 27.83
28.67 29.67

33.86

38.09

34.08 35.58 35.53 35.53
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PARK  DISTRICT OF THE CITY OF FARGO
2027 Budget
GENERAL FUND BUDGET SUMMARY

FUND BALANCE JANUARY 1, 2026 $ 9,515,729      

2026 REVENUES & TRANSFER 42,296,666    

RESOURCES AVAILABLE FOR 2026 $ 51,812,394    

2026 EXPENDITURES & TRANSFERS (42,296,666)   

PROJECTED FUND BALANCE JANUARY 1, 2027 $ 9,515,728      

PROJECTED 2027 REVENUES & TRANSFERS 43,781,489    

RESOURCES AVAILABLE FOR 2027 $ 53,297,217    

PROJECTED 2027 EXPENDITURES (43,781,489)   

PROJECTED FUND BALANCE JANUARY 1, 2027 9,515,728      

PROJECTED 2027 REVENUES $ 43,781,489    

PROJECTED 2027 EXPENDITURES (43,781,489)   

REVENUES OVER (UNDER) EXPENDITURES $ 0
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PARK DISTRICT OF THE CITY OF FARGO 
2027 Budget

Preliminary
Actual Budgeted Budget
2025 2026 2027

Revenues / Funding Source
Taxes and Special Assessments 20,350,984$    21,580,739$    22,727,240$    
Charges for Services 14,393,610      14,698,427      15,425,804      
Intergovernmental 4,210,977        4,625,000        4,325,000        
Investment Income 1,552,443        925,000           937,500           
Sponsorship and Donations 237,915           178,100           278,615           
Miscellaneous 578,280           214,400           87,330             

Total Revenues 41,324,209$    42,221,666$    43,781,489$    

Expenses / Expenditure
Full Time Salaries 9,253,894$      9,668,843$      10,046,145$    
Part Time Salaries 4,970,681        5,444,015        5,523,399        
Benefits 5,299,959        5,208,406        5,531,085        
Program and Operational Costs 7,139,487        7,586,112        7,739,702        
Repairs and Maintenance 2,581,090        2,397,187        2,692,864        
Utilities 2,268,354        2,154,442        2,439,073        
Capital Equipment 6,014,330        3,199,800        3,518,142        
Capital Improvement 1,240,978        4,307,500        3,777,065        
Principal and Interest on Debt 389,309           389,309           389,309           

Total Expenses 39,158,081$    40,355,615$    41,656,785$    

Revenue Over (Under) Expenditures 2,166,128$      1,866,050$      2,124,704$      

Other Financing Sources (Uses)
Transfers Out (13,718,947)$   (1,941,050)$    (2,199,704)$     
Sales of Assets 335,066           75,000             75,000             
Proceeds from subscription IT assets 253,018           -                      -                       

Total Other Financing Sources (Uses) (13,130,863)$   (1,866,050)$    (2,124,704)$     

Net Change in Fund Balances (10,964,735)     0                      0                      

Fund Balance, Beginning of Year 20,480,464$    9,515,729$      9,515,729$      

Fund Balance, End of Year Estimated 9,515,729$      9,515,729$      9,515,729$      

General Fund Revenues and Expenditures by Function
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PARK DISTRICT OF THE CITY OF FARGO 
2027 Budget

Preliminary
Actual Budgeted Budget
2025 2026 2027

Revenues / Funding Source
01.01 - Recreation 885,149$         825,744$         756,545$         
01.05 - Events 113,522           157,517           128,410           
01.08 - Food & Beverage 987,436           1,194,610        1,078,130        
01.10 - Golf 5,271,632        5,050,896        5,508,461        
01.15 - Facilities 481,266           524,000           506,000           
01.16 - Fargo Parks Sports Center 1,962,745        2,038,661        2,420,602        
01.20 - Neighborhood Parks 372,416           399,000           400,500           
01.25 - Pools 862,186           782,529           813,965           
01.30 - Park Maintenance 347,493           429,800           141,376           
01.50 - Administration 26,292,256      26,854,459      28,206,400      
02.09 - Broadway Square 50,042             36,200             11,500             
08.30 - Forestry 36,833             41,500             40,000             
10.12 - Courts Plus 2,627,944        2,636,750        2,519,600        
60.55 - Medical Insurance VSS 1,033,288        1,250,000        1,250,000        

Total Revenues 41,324,209$    42,221,666$    43,781,489$    

Expenses / Expenditure
01.01 - Recreation 1,617,000$      1,876,187$      1,743,704$      
01.05 - Events 636,187           847,926           829,076           
01.08 - Food & Beverage 1,126,133        1,130,185        1,057,967        
01.10 - Golf 5,180,541        5,042,022        5,141,175        
01.15 - Facilities 1,200,128        1,136,154        1,067,263        
01.16 - Fargo Parks Sports Center 2,339,752        2,819,141        2,923,784        
01.20 - Neighborhood Parks 1,219,422        1,104,003        1,184,829        
01.25 - Pools 1,702,215        1,285,824        1,306,947        
01.30 - Park Maintenance 9,984,500        10,770,840      10,225,463      
01.50 - Administration 8,001,417        8,504,378        10,156,861      
02.09 - Broadway Square 176,978           239,997           182,116           
08.30 - Forestry 1,926,265        1,755,205        1,943,478        
10.12 - Courts Plus 2,594,258        2,593,752        2,644,123        
60.55 - Medical Insurance VSS 1,453,286        1,250,000        1,250,000        

Total Expenses 39,158,081$    40,355,615$    41,656,785$    

Revenue Over (Under) Expenditures 2,166,128$      1,866,050$      2,124,704$      

Other Financing Sources (Uses)
Transfers Out (13,718,947)$   (1,941,050)$     (2,199,704)$     
Sales of Assets 335,066           75,000             75,000             
Proceeds from subscription IT assets 253,018           -                       -                       

Total Other Financing Sources (Uses) (13,130,863)$   (1,866,050)$     (2,124,704)$     

Net Change in Fund Balances (10,964,736)     0                      0                      

Fund Balance, Beginning of Year 20,480,464$    9,515,728$      9,515,728$      

Fund Balance, End of Year Estimated 9,515,728$      9,515,729$      9,515,729$      

General Fund Revenues and Expenditures by Department
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Park District of the City of Fargo
2027 Final Budget, General Fund Department Details

General Fund Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

01.01 - Recreation
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 789,702              788,644              642,545               
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations 85,370                37,100                114,000               
Miscellaneous 10,076                -                      -                       

Total Revenues $885,149 $825,744 $756,545

Expenses / Expenditure
Full Time Salaries 821,401              892,036              753,624               
Part Time Salaries 415,247              502,251              468,344               
Benefits 57                       -                      100                      
Program and Operational Costs 365,647              468,775              504,636               
Repairs and Maintenance 1,567                  1,390                  1,500                   
Utilities 4,537                  7,735                  5,000                   
Capital Equipment 8,544                  4,000                  10,500                 
Capital Improvement -                      -                      -                       
Principal and Interest on Debt -                      -                      -                       

Total Expenses $1,617,000 $1,876,187 $1,743,704

Total Recreation (731,852)             (1,050,443)          (987,159)              

01.05 - Events
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 81,252                104,017              78,410                 
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations 32,210                51,000                50,000                 
Miscellaneous 61                       2,500                  -                       

Total Revenues $113,522 $157,517 $128,410

Expenses / Expenditure
Full Time Salaries 275,787              278,303              254,935               
Part Time Salaries 56,716                109,708              114,781               
Benefits -                      -                      -                       
Program and Operational Costs 297,422              429,085              447,110               
Repairs and Maintenance 2,615                  11,290                2,000                   
Utilities 3,104                  1,940                  -                       
Capital Equipment 544                     17,600                10,250                 
Capital Improvement -                      -                      -                       
Principal and Interest on Debt -                      -                      -                       

Total Expenses $636,187 $847,926 $829,076

Total Events (522,665)             (690,409)             (700,666)              
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Park District of the City of Fargo
2027 Final Budget, General Fund Department Details

General Fund Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

01.08 - Food & Beverage
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 972,436              1,154,610           1,003,130            
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations 15,000                40,000                75,000                 
Miscellaneous -                      -                      -                       

Total Revenues $987,436 $1,194,610 $1,078,130

Expenses / Expenditure
Full Time Salaries 242,731              241,458              250,677               
Part Time Salaries 304,806              314,908              272,800               
Benefits -                      -                      -                       
Program and Operational Costs 523,561              473,629              494,630               
Repairs and Maintenance 2,265                  2,190                  2,860                   
Utilities 6,111                  6,000                  6,000                   
Capital Equipment 46,660                92,000                31,000                 
Capital Improvement -                      -                      -                       
Principal and Interest on Debt -                      -                      -                       

Total Expenses $1,126,133 $1,130,185 $1,057,967

Total Food & Beverage (138,697)             64,425                20,163                 

01.10 - Golf
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 5,210,378           4,867,496           5,504,961            
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations 27,755                -                      -                       
Miscellaneous 33,499                183,400              3,500                   

Total Revenues $5,271,632 $5,050,896 $5,508,461

Expenses / Expenditure
Full Time Salaries 1,044,964           1,009,409           1,111,145            
Part Time Salaries 991,497              970,200              1,026,500            
Benefits 1,581                  -                      -                       
Program and Operational Costs 1,576,065           1,523,518           1,575,533            
Repairs and Maintenance 410,523              291,000              337,024               
Utilities 229,956              242,595              260,047               
Capital Equipment 925,955              924,300              776,341               
Capital Improvement -                      81,000                54,585                 
Principal and Interest on Debt -                      -                      -                       
Transfers Out -                      -                      250,000               

Total Expenses $5,180,541 $5,042,022 $5,391,175

Total Golf 91,091                8,874                  117,286               
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Park District of the City of Fargo
2027 Final Budget, General Fund Department Details

General Fund Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

01.15 - Facilities
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 514,687              521,500              504,000               
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations -                      -                      -                       
Miscellaneous (33,421)               2,500                  2,000                   

Total Revenues $481,266 $524,000 $506,000

Expenses / Expenditure
Full Time Salaries 120,654              174,555              -                       
Part Time Salaries 166,967              198,520              198,520               
Benefits -                      -                      -                       
Program and Operational Costs 28,821                32,466                24,800                 
Repairs and Maintenance 251,285              159,000              143,500               
Utilities 381,819              333,113              376,943               
Capital Equipment 238,027              28,500                213,000               
Capital Improvement 12,555                210,000              110,500               
Principal and Interest on Debt -                      -                      -                       

Total Expenses $1,200,128 $1,136,154 $1,067,263

Total Facilities (718,862)             (612,154)             (561,263)              

01.16 - Fargo Parks Sports Center
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 1,962,745           2,038,661           2,420,602            
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations -                      -                      -                       
Miscellaneous -                      -                      -                       

Total Revenues $1,962,745 $2,038,661 $2,420,602

Expenses / Expenditure
Full Time Salaries 782,274              864,992              894,523               
Part Time Salaries 450,520              598,579              637,536               
Benefits -                      -                      -                       
Program and Operational Costs 297,988              357,398              302,360               
Repairs and Maintenance 104,461              287,367              322,560               
Utilities 704,455              702,556              736,255               
Capital Equipment 55                       8,250                  30,550                 
Capital Improvement -                      -                      -                       
Principal and Interest on Debt -                      -                      -                       
Transfers Out -                      -                      -                       

Total Expenses $2,339,752 $2,819,141 $2,923,784

Total Fargo Parks Sports Center (377,007)             (780,480)             (503,182)              
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Park District of the City of Fargo
2027 Final Budget, General Fund Department Details

General Fund Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

01.20 - Neighborhood Parks
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 366,581              398,500              400,000               
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations 5,140                  -                      -                       
Miscellaneous 695                     500                     500                      

Total Revenues $372,416 $399,000 $400,500

Expenses / Expenditure
Full Time Salaries -                      -                      -                       
Part Time Salaries 261,784              263,757              263,757               
Benefits 3,740                  -                      -                       
Program and Operational Costs 61,090                74,041                51,519                 
Repairs and Maintenance 259,507              209,300              226,650               
Utilities 262,774              228,155              252,153               
Capital Equipment 14,829                170,750              750                      
Capital Improvement 355,699              158,000              390,000               
Principal and Interest on Debt -                      -                      -                       
Transfers Out -                      -                      -                       

Total Expenses $1,219,422 $1,104,003 $1,184,829

Total Neighborhood Parks (847,006)             (705,003)             (784,329)              

01.25 - Pools
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 848,886              782,529              800,350               
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations 13,300                -                      13,615                 
Miscellaneous -                      -                      -                       

Total Revenues $862,186 $782,529 $813,965

Expenses / Expenditure
Full Time Salaries 51,035                49,748                -                       
Part Time Salaries 825,026              860,063              878,745               
Benefits -                      -                      -                       
Program and Operational Costs 216,171              198,704              164,915               
Repairs and Maintenance 48,905                73,200                130,750               
Utilities 63,622                58,609                67,857                 
Capital Equipment 497,455              45,500                64,680                 
Capital Improvement -                      -                      -                       
Principal and Interest on Debt -                      -                      -                       
Transfers Out -                      -                      -                       

Total Expenses $1,702,215 $1,285,824 $1,306,947

Total Pools (840,028)             (503,295)             (492,983)              
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Park District of the City of Fargo
2027 Final Budget, General Fund Department Details

General Fund Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

01.30 - Park Maintenance
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 161,010              140,800              141,376               
Intergovernmental 94,835                289,000              -                       
Investment Income -                      -                      -                       
Sponsorship and Donations -                      -                      -                       
Miscellaneous 91,649                -                      -                       

Total Revenues $347,493 $429,800 $141,376

Expenses / Expenditure
Full Time Salaries 2,583,255           2,667,289           2,872,239            
Part Time Salaries 607,493              685,413              686,250               
Benefits 745                     -                      -                       
Program and Operational Costs 866,925              869,385              834,305               
Repairs and Maintenance 975,968              1,007,500           1,027,000            
Utilities 358,344              318,581              358,297               
Capital Equipment 3,723,625           1,406,000           1,394,200            
Capital Improvement 723,973              3,672,500           2,909,000            
Principal and Interest on Debt 144,172              144,172              144,172               
Transfers Out -                      -                      -                       

Total Expenses $9,984,500 $10,770,840 $10,225,463

Total Park Maintenance (9,637,006)          (10,341,040)        (10,084,087)         

01.50 - Administration
Revenues / Funding Source

Taxes and Special Assessments 20,350,984         21,580,739         22,727,240          
Charges for Services 21,054                28,720                175,330               
Intergovernmental 4,099,605           4,311,000           4,300,000            
Investment Income 1,552,443           925,000              937,500               
Sponsorship and Donations -                      -                      -                       
Miscellaneous 268,170              9,000                  66,330                 

Total Revenues $26,292,256 $26,854,459 $28,206,400

Expenses / Expenditure
Full Time Salaries 1,982,223           2,118,041           2,443,748            
Part Time Salaries 40,740                74,406                72,800                 
Benefits 3,971,028           3,954,406           4,278,485            
Program and Operational Costs 1,800,121           2,066,784           2,165,155            
Repairs and Maintenance 16,485                62,500                256,470               
Utilities 45,173                25,241                176,732               
Capital Equipment 145,647              203,000              763,471               
Capital Improvement -                      -                      -                       
Principal and Interest on Debt -                      -                      -                       
Transfers Out 13,718,947         1,941,050           1,949,704            

Total Expenses $21,720,364 $10,445,428 $12,106,565

Total Administration 4,571,892           16,409,031         16,099,835          
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Park District of the City of Fargo
2027 Final Budget, General Fund Department Details

General Fund Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

02.09 - Broadway Square
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 21,402                11,200                11,500                 
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations 28,640                25,000                -                       
Miscellaneous -                      -                      -                       

Total Revenues $50,042 $36,200 $11,500

Expenses / Expenditure
Full Time Salaries -                      -                      -                       
Part Time Salaries 17,391                17,600                18,500                 
Benefits -                      -                      -                       
Program and Operational Costs 119,506              138,862              128,000               
Repairs and Maintenance 19,906                36,000                30,000                 
Utilities 20,175                47,535                5,616                   
Capital Equipment -                      -                      -                       
Capital Improvement -                      -                      -                       
Principal and Interest on Debt -                      -                      -                       
Transfers Out -                      -                      -                       

Total Expenses $176,978 $239,997 $182,116

Total Broadway Square (126,936)             (203,797)             (170,616)              

08.30 - Forestry
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services -                      -                      -                       
Intergovernmental 16,537                25,000                25,000                 
Investment Income -                      -                      -                       
Sponsorship and Donations 5,000                  -                      -                       
Miscellaneous 15,296                16,500                15,000                 

Total Revenues $36,833 $41,500 $40,000

Expenses / Expenditure
Full Time Salaries 576,570              608,940              633,935               
Part Time Salaries 298,941              313,950              342,500               
Benefits -                      -                      -                       
Program and Operational Costs 491,417              452,665              561,240               
Repairs and Maintenance 42,885                27,650                43,250                 
Utilities 7,638                  6,000                  3,073                   
Capital Equipment 360,064              167,000              131,500               
Capital Improvement 148,750              179,000              227,980               
Principal and Interest on Debt -                      -                      -                       
Transfers Out -                      -                      -                       

Total Expenses $1,926,265 $1,755,205 $1,943,478

Total Forestry (1,889,432)          (1,713,705)          (1,903,478)           
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Park District of the City of Fargo
2027 Final Budget, General Fund Department Details

General Fund Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

10.12 - Courts Plus
Revenues / Funding Source

Taxes and Special Assessments -                      -                      -                       
Charges for Services 2,599,967           2,611,750           2,493,600            
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations 25,500                25,000                26,000                 
Miscellaneous 2,476                  -                      -                       

Total Revenues $2,627,944 $2,636,750 $2,519,600

Expenses / Expenditure
Full Time Salaries 773,000              764,072              831,319               
Part Time Salaries 533,554              534,661              542,366               
Benefits 2,567                  4,000                  2,500                   
Program and Operational Costs 361,709              512,700              485,500               
Repairs and Maintenance 444,720              228,800              169,300               
Utilities 180,646              176,382              191,101               
Capital Equipment 52,925                81,000                91,900                 
Capital Improvement -                      47,000                85,000                 
Principal and Interest on Debt 245,137              245,137              245,137               
Transfers Out -                      -                      -                       

Total Expenses $2,594,258 $2,593,752 $2,644,123

Total Courts Plus 33,686                42,998                (124,523)              

60.55 - Medical Insurance VSS

Revenues / Funding Source
Taxes and Special Assessments -                      -                      -                       
Charges for Services 843,511              1,250,000           1,250,000            
Intergovernmental -                      -                      -                       
Investment Income -                      -                      -                       
Sponsorship and Donations -                      -                      -                       
Miscellaneous 189,777              -                      -                       

Total Revenues $1,033,288 $1,250,000 $1,250,000

Expenses / Expenditure
Full Time Salaries -                      -                      -                       
Part Time Salaries -                      -                      -                       
Benefits 1,453,286           1,250,000           1,250,000            
Program and Operational Costs -                      -                      -                       
Repairs and Maintenance -                      -                      -                       
Utilities -                      -                      -                       
Capital Equipment -                      -                      -                       
Capital Improvement -                      -                      -                       
Principal and Interest on Debt -                      -                      -                       
Transfers Out -                      -                      -                       

Total Expenses $1,453,286 $1,250,000 $1,250,000

Total Medical Insurance (419,998)             -                      -                       
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PARK  DISTRICT OF THE CITY OF FARGO
2027 Budget

DEBT SERVICE FUND BUDGET SUMMARY

FUND BALANCE JANUARY 1, 2026 $ 16,575,168     

2026 REVENUES & TRANSFER $10,265,296

RESOURCES AVAILABLE FOR 2026 $ 26,840,464     

2026 EXPENDITURES & TRANSFERS (10,265,296)   

PROJECTED FUND BALANCE JANUARY 1, 2027 $ 16,575,168     

PROJECTED 2027 REVENUES & TRANSFERS $9,327,597

RESOURCES AVAILABLE FOR 2027 $ 25,902,765     

PROJECTED 2027 EXPENDITURES ($9,327,597)

PROJECTED FUND BALANCE JANUARY 1, 2027 16,575,168     

PROJECTED 2027 REVENUES $ $9,327,597

PROJECTED 2027 EXPENDITURES (9,327,597)     

REVENUES OVER (UNDER) EXPENDITURES $ -                     
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Park District of the City of Fargo
2027 Final Budget, Debt Service Fund Details

Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

06.00 - Debt Service
Revenues / Funding Source

Taxes and Special Assessments 10,551,928$    10,265,296$          9,182,597$        

Charges for Services -                   -                          -                     
Intergovernmental -                   -                          -                     

Investment Income -                   -                          -                     

Sponsorship and Donations -                   -                          -                     

Miscellaneous 88                    -                          145,000             
Total Revenues 10,552,016$    10,265,296$          9,327,597$        

Expenses / Expenditure
Full Time Salaries -                   -                          -                     

Part Time Salaries -                   -                          -                     
Benefits -                   -                          -                     

Program and Operational Costs 112,026$         118,500$                276,997$           

Repairs and Maintenance -                   -                          -                     
Utilities -                   -                          -                     
Capital Equipment -                   -                          -                     

Capital Improvement -                   -                          -                     

Principal and Interest on Debt 9,258,368        10,146,796             9,050,600          
Total Expenses 9,370,394$      10,265,296$          9,327,597$        

Total Debt Service 1,181,622$      -$                        -$                   
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Park District of the City of Fargo
2027 Final Budget, Capital Projects Fund Details

Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

Capital Projects
Revenues / Funding Source

Taxes and Special Assessments -                        -                       -                    

Charges for Services -                        -                       -                    

Intergovernmental -$                      300,000$             571,250$          

Investment Income -                        -                       -                    

Sponsorship and Donations 226,054                -                       250,483            
Sales of Assets -                        -                       -                    

Miscellaneous 24,006                  -                       -                    

Transfers In -                        1,941,050            1,900,000         
Total Revenues 250,060$              2,241,050$          2,721,733$       

Expenses / Expenditure
Full Time Salaries -                        -                       -                    

Part Time Salaries -                        -                       -                    

Benefits -                        -                       -                    

Program and Operational Costs -                        -                       -                    

Repairs and Maintenance -                        -                       -                    
Utilities -                        -                       -                    
Capital Equipment -                        -                       -                    

Capital Improvement 5,995,447$           4,350,000$          2,721,733$       

Principal and Interest on Debt -                        -                       -                    
Total Expenses 5,995,447$           4,350,000$          2,721,733$       

Total Capital Projects (5,745,387)$          (2,108,950)$         -$                  



PARK  DISTRICT OF THE CITY OF FARGO
2027 Budget

VALLEY SENIOR SERVICES FUND BUDGET SUMMARY

FUND BALANCE JANUARY 1, 2026 $ 6,918,379        

2026 REVENUES & TRANSFER 7,505,210        

RESOURCES AVAILABLE FOR 2026 $ 14,423,589      

2026 EXPENDITURES & TRANSFERS (7,505,210)       

PROJECTED FUND BALANCE JANUARY 1, 2027 $ 6,918,379        

PROJECTED 2027 REVENUES & TRANSFERS 8,072,475        

RESOURCES AVAILABLE FOR 2027 $ 14,990,854      

PROJECTED 2027 EXPENDITURES (8,072,475)       

PROJECTED FUND BALANCE JANUARY 1, 2027 6,918,379        

PROJECTED 2027 REVENUES & TRANSFERS $ 8,072,475        

PROJECTED 2027 EXPENDITURES (8,072,475)       

REVENUES OVER (UNDER) EXPENDITURES $ -                       
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Park District of the City of Fargo
2027 Final Budget, Valley Senior Services Fund Details

Actual 2025 Budget 2026
 Preliminary 
Budget 2027 

Valley Senior Services
Revenues / Funding Source

Taxes and Special Assessments 2,253,030$          2,100,250$            2,217,100$     

Charges for Services 864,767               856,145                 920,479          
Intergovernmental 4,595,296            4,244,564              4,654,297       

Investment Income 223,733               120,001                 105,099          

Sponsorship and Donations 20,835                 36,500                   20,500            
Sales of Assets 14,753                 15,000                   -                  
Miscellaneous 188,754               132,750                 155,000          

Total Revenues 8,161,167$          7,505,210$            8,072,475$     

Expenses / Expenditure
Full Time Salaries 1,944,187$          2,189,193$            2,097,418$     
Part Time Salaries 1,159,408            1,220,000              1,218,100       

Benefits 801,396               490,480                 851,040          

Program and Operational Costs 2,776,737            2,968,053              2,999,150       

Repairs and Maintenance 176,045               199,660                 226,080          
Utilities 80,806                 72,582                   70,285            
Capital Equipment 405,048               285,075                 548,890          

Capital Improvement -                       80,167                   61,512            

Principal and Interest on Debt -                       -                        -                  
Total Expenses 7,343,627$          7,505,210$            8,072,475$     

Total Valley Senior Services 817,540$             -$                      -$                
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THE BUDGET OF THE 
PARK DISTRICT AND THE PARK DISTRICT RECREATION SYSTEM  

OF THE CITY OF FARGO, NORTH DAKOTA  

FOR TWELVE MONTHS JANUARY 1, 2027 - DECEMBER 31, 2027

STATE OF NORTH DAKOTA)
COUNTY OF CASS               )   ss

I hereby certify that the within budget of the Park District and the
Park District Recreation System of the City of Fargo, North Dakota for
the twelve (12) months commencing January 1, 2027 is the final
budget as approved and passed by the governing body on the sixth
day of October 2026

Jerry Rostad, Park Board President
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