[bookmark: _Hlk164931161]Planning Committee Meeting Minutes                  
Wednesday, November 19, 2025; 8:15 am      
Fargo Parks Sports Center 
Alex Stern Boardroom

Present: Vicki Dawson, Jerry Rostad, Joe Deutsch, Aaron Hill, Zoe Absey, Susan Faus, Dave Bietz, Jayne Gust, Broc Lietz, Luke Evenson, Tyler Kirchner, Jon Kram, Stephanie D’Ambrosio, Carmen Johnson, Cassie Doll, Kylie Kanwischer


Fargo Convention Center:
Jon Kram, presented.  - The proposal is for a significant expansion including a new convention center to complement existing Scheels Arena and the Farmers Union rink.
- The proposed area is attractive due to good walkability and connections to interstates.
- Project components: new atrium, pre-function space, convention center (about 88,000 sq ft added), and future potential 50% expansion.
- Parking concerns are prominent; multiple options like converting surrounding parcels for parking, adding parallel street parking, cross-easement agreements, and a possible parking ramp (though not in current proposal).
- Community Impact: 
- There is concern over the convention center’s impact on youth sports and community events, especially hockey and the original mission of the Park District (youth, recreation). 
- Some voiced worry about displacement of rink usage for community groups, but management believes the facilities will be complementary. 
- Some concern that the Park District might wind up competing with itself, hosting similar events at both the convention center and existing rinks.
- Land Ownership & Risk:
- Substantial discussion around liability and risk: if the convention center fails or defaults, what happens to land controlled by the Park District? 
- Possible solutions include a land swap with the city or transfer of ownership to avoid putting Park District assets at risk.
- The park board’s historic intent was to develop recreation/ice facilities; evolution to multipurpose/convention use represents a shift from that mission.
- Timeline:
- The City will issue a “Phase 2 RFP” soon, and responses must answer questions about project scope, budget ($41M overall, ~$31M construction), land control, parking, programming, and ongoing costs.
- Major meetings with stakeholders, including the Convention and Visitors Bureau (CVB), are scheduled to define vision and partnerships.
- The group plans to return with CVB data on expected events, sport ties, and unmet needs for more informed decision-making.

3rd Quarter Financial Review:
Broc Lietz and Luke Evenson, presented. 
- Revenues:
- Early surplus noted (as of Sept. 30) due to frontloaded tax collections and higher-than-budgeted income from services (e.g., program fees, rentals), grants, and notably, interest income.
- The board takes a conservative approach—any upside in investment yield is treated as a bonus, with caution about future cuts.
- Expenses:
- Most costs are tracking close to budget, but some capital projects (concrete, playgrounds, equipment) may roll from 2025 into 2026.
- General philosophy: spend what is planned and approved, move internal fund transfers at the start of the year for transparency, and avoid over- or under-spending for consistency.
- Discussion of expense lines for employee benefits (75% paid by district, accumulated in December), and utilities (mild winter resulted in lower costs; conservative budgeting for future).

Consideration of Bids for the Cornerstone Bank Arena Ice Refrigeration Replacement Project: 
Tyler Kirchner, presented.  Bids for consideration Cornerstone Bank Arena ice refrigeration replacement project were received and opened on November 13, 2025, at 2:00 P.M. 

One bid was received for the Project: (1) Gast Construction Co., Inc. with a base bid amount of $3,146,000 – Alternate #1 – Substitute ethylene glycol amount of $0 – Alternate #2 - Add dehumidification unit to Fowler amount of $208,000. 

Upon review of the bids, consultants and staff recommend awarding the bid to Gast Construction Co., Inc. for base bid plus alternates in the amount of $3,354,000. The bids met all specifications, is the lowest bid, and within our project budget of $3,500,000. 

The committee recommends moving this to the full board and placing it on the Consent Agenda for consideration and approval.


Budget Adjustments:
Broc Lietz, presented. The 2025 general fund budget contains several improvement projects in Park Maintenance. Some projects did not reach completion in 2025, although contracts and pricing are secured, and will finalize in 2026.  Two projects, in particular Riverwood Outfall, South Pool delayed to 2026—budget lines to be shifted accordingly, with no net impact on the total budget.

The committee recommends moving this to the full board and placing it on the Consent Agenda for consideration and approval.

Meeting adjourned at 9:32 am.

Minutes submitted by Carmen Johnson, Executive Assistant

