
Strategic Planning 
Committee Meeting #4
Wednesday, March 6, 2024 

4:00 PM - 6:00 PM



Strategic Planning Meetings/Agenda

Meetings 4:00 – 6:00 pm 

Wednesday, January 17 

Wednesday, January 31

Wednesday, February 21

Wednesday, March 6

Wednesday, March 20

Agenda - Meeting #4

Item #1 Statements Final Review

Item # 2 - Strategic Priority and Goals Discussions    

- Identifying the most important things.
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Mission, Vision, and Values 
Statements



Mission Statement Final Feedback

Connecting community 
through places, spaces, and 
experiences.

1

Growing community through 
places, spaces, and 
experiences.

2



Vision  Statement Final Feedback

To create a vibrant and 
sustainable park system that 
enhances community vitality 
through diverse 
experiences.

01
We strive to be a catalyst to 
foster an active community, 
providing safe spaces that 
nurture personal growth, 
social connections, and 
environmental stewardship.

02
We strive to be the catalyst 
for enhancing community 
wellbeing and belonging 
through exceptional spaces 
and programming.

03



Values – 
Words to 
use - 
Ranking

Words Identified for Values #

Collaboration 16

Stewardship 16

Integrity 12

Inclusion 10

Leadership 5

Compassion 4

Innovation 4

Resilience 4

Dedication 3

Equitable 3

Growth Mindset 3



Focusing on the most important things…Discussion

Organizational 
Excellence

Governance

Master Planning – finance 
planning/HR, facilities 
planning

Data Analysis Systems, 
ROI, etc.

Places/Spaces

Programming

Parks 

Facilities

???

Relationships

County, City, Schools, etc.

Arts

Nature Groups

???



Next Meeting
TBD4:00 – 6:00 pm 

Agenda

• Review Draft Strategic Plan



Final Comments – 
Next Steps



Thank You!
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