[bookmark: _Hlk164931161]Planning Committee Meeting Minutes                  
Wednesday, April 15, 2026; 8:15 am      
Fargo Parks Sports Center 
Alex Stern Board Room

Present: Vicki Dawson, Jerry Rostad, Zoe Absey, Aaron Hill, Susan Faus, Dave Bietz, Jayne Gust, Tyler Kirchner, Paul Grindeland, Cindy Girdner, Tony Schmitt, Dominic Fischer

Special Assessment Committee (SAC) Presentation 
Dave Bietz and Professor Dominic Fischer, presenters
· The Park District created its own Special Assessment Committee after changes in how the City handles special assessments and litigation in Grand Forks highlighted the need for the park district to establish its own special assessment committee. 
· Committee members: John Gunkelman President of JG Services, Rusty Papachek, Director of Business KodaBank, and Full Prof. Dominic Fischer/Department Chair, NDSU Landscape Architecture.
· The committee established and created a draft of benefits arranged by park amenities that can be applied universally to current and future developments, as required by law.
· Modeled benefits using the City of Fargo’s methodology.
· If approved, apply it to Madelyn’s Meadows and Selkirk. first.

The committee recommends moving this to the full board and placing it on the Regular Agenda for consideration and approval. 


Consideration of Anderson Complex Fence Improvements Project Bids
Tony Schmitt, presenter
· Project: Replace and improve fencing at the Anderson Complex
· Replace 4-foot foul line fences (dugout to outfield).
· Improve gates between dugouts.
· Bids received:
· American Security & Fence – low bid at $51,000.
· Dakota Fence –$70,957.00
· Work will be done after the season (late July–fall) to avoid interrupting baseball and fall flag football.

The committee recommends moving this to the full board and placing it on the Consent Agenda for consideration and approval. 

Consideration of Brunsdale Park Dugout Replacement Project Bids
Tony Schmitt, presenter
· Project at the large baseball field at Brunsdale
· Remove old small, wooden-sided blue dugouts. and storage spaces.
· Install larger, modern dugouts, closer to the backstop to shorten the walk to home plate.
· Concrete work, new fencing between dugouts and backstop, and foul-line fence tie-ins (similar to Anderson).
· Bids received:
· Dakota Fence – low bid at $50,972.
· American Security & Fence –$66,500
· Work scheduled after the season (late July–Oct 31 completion target).

The committee recommends moving this to the full board and placing it on the Consent Agenda for consideration and approval. 


Fare Increase Proposal for Metro Senior Rides Service
Cindy Girdner, presenter
· Current fare: $3 per stop; last increase in 2012 (from $2.50 to $3).
· Proposal: increase to $4 per stop.
· Rationale:
· 14 years since last fare increase; operational costs have risen significantly.
· MAT Paratransit increased its fare from $3 to $4 as of Jan 1, and Metro Senior Ride aims to stay aligned.
· Service details:
· About 150 rides per day; majority are for medical appointments (dialysis, Roger Maris Cancer Center, other clinics).
· A smaller number go to senior centers for meals and grocery shopping.
· Service area includes Fargo, parts of West Fargo, Horace, etc., as the urban area expanded (Horace now requires Metro Senior Ride vans, not county public transit).
· Uses 13 North Dakota vans (with 3 serving Minnesota under a separate MN-funded arrangement).
· Ideas raised:
· Improve public communication about how riders can seek reduced fares/free rides.
· Consider a discount structure for punch cards to encourage prepayment and reduce cash handling.
· Coordinate fundraising with the Fargo Park District Foundation / Giving Hearts Day to support vans or ride subsidies.
· Formalize a schedule for more regular fare reviews (e.g., every 3–5 years), to avoid large, infrequent jumps.

The committee recommends moving this to the full board and placing it on the Regular Agenda for consideration and approval. 

Easement Agreements for Scheels Arena Overflow Parking
Susan Faus, presenter
· Follow-up to previous presentation by Jon Kram in February:
· As lots around Scheels Arena are sold, new owners are being asked to enter into parking easement agreements.
· Approve two new easement agreements with recent purchasers of nearby property.
· Expect more such agreements as additional lots sell.

The committee recommends moving this to the full board and placing it on the Consent Agenda for consideration and approval. 
Other 

Future Planning Committee meetings (May & June):
· Expected to be longer than usual due to:
· Fee reviews.
· Several follow-up and planning items.

Softball/baseball turf discussion:
· A parent from a northern Fargo softball team raised concerns about field conditions and turf, especially with poor spring weather.


Meeting adjourned at 9:30 am.
Minutes submitted by Carmen Johnson, Executive Assistant


