ark

DISTRICT

FARGO PARK DISTRICT fag
701 MAIN AVENUE &

FARGO ND 58103

PHONE: 701-499-6060
FAX: 701-499-6069

FACILITIES COMMITTEE MEETING
Wednesday, February 22, 2023; 11:00 a.m.
Fargo Park District Board Room
701 Main Avenue, Fargo

Board Committee Members:
Dawn Morgan & Joe Deutsch

AGENDA

1. Update on Garden of Healing at Urban Plains Park; Kevin Boe and Sarah and Arlin Fisher,
presenters.

2. Review updates to agreement for Starion Field; Dave Bietz and Kevin Boe, presenters.

3. Review request to solicit for bids for the 2023 Concrete projects; Dave Bietz, presenter.

4, Review request to solicit request for proposals for the 2023 Playground replacement
projects; Dave Bietz, presenter.

5. Review bids for the Island Park Pool replacement project; Dave Leker, Tony Wolf with
Zerr Berg Architects and Ryan Fleming with Gast Construction, presenters.

6. Review request to solicit request for proposals for the Fargo Parks Sports Complex
Playground project; Dave Leker, presenter.

7. Financial Review as of December 31, 2022; Luke Evenson, presenter.

8. Other

Next Fargo Park Board Meeting: March 14, 2023; 5:30 p.m.
Next Facilities Committee Meeting: March 29, 2023; 11:00 a.m.

Dave Leker, Executive Director
PARK COMMISSIONERS - VICKI DAWSON * JOE DEUTSCH * AARON HILL * DAWN MORGAN * JERRY ROSTAD
CLERK - DAVE LEKER



MEMORANDUM

DATE: February 13, 2023

TO: Fargo Park Board Facilities Committee

FROM: Kevin Boe, Recreation Director

RE: Agenda Item No. 1-Update on Garden of Healing at Urban Plains Park

Sarah and Arlin Fisher are joining the Facilities Committee to give an update on the Garden of
Healing at Urban Plains Park.

Sarah and Arlin will review the drawings completed by Confluence (Landscape Architect) and
update the Commissioners on the future plans for the Garden of Healing.

Mockup in pictures attached.
Please let me know if you have any questions prior to the meeting.

Thank you.

Dave Leker, Executive Director
PARK COMMISSIONERS - Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad
CLERK - Dave Leker



Scheels Arena

Project
Location

32nd Ave

JAV puce

Conceptual Site Layout

Legend

VWCoOONOCUDEL, WN=

Primary Signage to 32nd Ave

Planting Buffer

Sound Barrier Wall with Focal Water Wall
Overlook with Informal Reflection Area
Private Seating Area

Open Lawn

Rain Garden with Bridge

Large, Formal Reflection Space with Pergola
Labyrinth

Secondary Water Feature

Lawn Seating/Play Berm

The Healing Hotline

Cameron'’s Cross

Main Entry, with Signage

Garden of Healing, Fargo ND

February 2023



Site Renderings

Garden of Healing, Fargo ND February 2023
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Garden of Healing, Fargo ND February 2023




MEMORANDUM

DATE: February 6, 2023

TO: Fargo Park Board Facilities Committee

FROM: Dave Bietz, Deputy Director of Operations and Kevin Boe, Recreation Director

RE: Agenda Item No. 2 - Review updates to Agreement with Fargo Metro Baseball
Association

Fargo Youth Baseball and Fargo Metro Baseball Association (Fargo Post 400) agree to remove
the Fargo Youth Baseball from the agreement for Starion Field (Helling Field) at Tharaldson
Baseball Complex.

Fargo Metro Baseball Association (Fargo Post 400) will be the sole tenant of Starion Field (Helling
Field) at Tharaldson Baseball Complex.

Please let me know if you have any questions prior to the Committee meeting.

Thank you.

Dave Leker, Executive Director
PARK COMMISSIONERS - Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad
CLERK - Dave Leker

































DATE: February 15, 2023

TO: Fargo Park Board Facilities Committee

FROM: Dave Bietz, Deputy Director of Operations

RE: Agenda Item No. 3 — Review request to solicit bids for the 2023 Concrete
projects

In alignment with our Procurement Policy, Policy No. 390, we are requesting permission to
publicly bid the 2023 Concrete projects. Funds for these projects are budgeted in 2023. The
timeline for the bid process will be as follows:

e Public Bid Opening April 13, 2023
e Possible award by Park Board Commissioners May 9, 2023

If you should have any questions, please feel free to contact me prior to the meeting.

Thank you.

Dave Leker, Executive Director
PARK COMMISSIONERS - Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad
CLERK - Dave Leker



DATE: February 15, 2023

TO: Fargo Park Board Facilities Committee
FROM: Dave Bietz, Deputy Director of Operations
RE: Agenda Item No. 4 — Review request to solicit request for proposals for the 2023

Playground replacement projects

In alignment with our Procurement Policy, Policy No. 390, we are requesting permission to
publicly request for proposals for the 2023 Playground replacement projects. Funds for this
project are budgeted in 2023. The total estimate for the replacement project is $350,000. The
list of playground replacements are as follows:

e Village West Park
e Woodhaven South Park

The timeline for the request for proposals process will be as follows:

e Open Proposals April 13, 2023
e Possible award by Park Board Commissioners May 9, 2023

If you should have any questions, please feel free to contact me prior to the meeting.

Thank you.

Dave Leker, Executive Director
PARK COMMISSIONERS - Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad
CLERK - Dave Leker



MEMORANDUM

DATE: February 15, 2023

TO: Fargo Park Board Facilities Committee

FROM: Dave Leker, Executive Director

RE: Agenda Item No. 5 — Review bids for the Island Park Pool replacement project

Our instructions to bidders did not include the language requiring contractors to include a copy
of their contractor’s license in separate envelope per North Dakota Century Code. If the
contractor did not include a copy of their contractor’s license and a bidder’s bond in a separate
envelope, this would make it an unresponsive bid and would not be read aloud.

Under these circumstances, we wanted to review the bid packages where all the contractors for
that package met the statute requirements per North Dakota Century Code.

3A —Concrete

4 - Masonry

5B — Metal Fabrication

6A — General Work and Labor
21— Fire Sprinkler

22/23 — Plumbing/HVAC

32A — Asphalt & Milling Overlay
32B - Concrete Paving

Please see attached bid tab for review and a letter of recommendation.

Per action taken at the February 14t Board Meeting, we will be rebidding the following
packages and present that bid tab for review at the March 29t Facilities Committee Meeting:

7A - EPDM Roofing and Sheet Metal
7B — Metal Roof and Wall Panel

7C — Caulking and Sealants

8B — Aluminum Openings and Glazing
8C — Overhead Doors

9B — Gypsum Board Assemblies

Dave Leker, Executive Director
PARK COMMISSIONERS - Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad
CLERK - Dave Leker



9D — Painting and Coatings

9E — Epoxy Concrete Flooring
13 — Pool Construction

26 — Electrical

31 — Earthwork/Site Demolition
32C - Site Fencing

32E — Landscaping

32F — Artificial Turf

33 - Site Utilities

If you should have any questions, feel free to contact me prior to the Facilities Committee
meeting.

Thank you.



Island Park Bid Tabs

Date:
2/15/2023
Add's Base Bid CD Estimate Base Bid Alternate 1 Alternate 2A Alternate 2B Alternate 3 Alternate 4 Alternate 5 Alternate 6 Alternate 7 Alternate 9 Alternate 10 Alternate 11 Alternate 12 Alternate 13 Alternate 14 Alternate 15 Alternate 17 Alternate 19 Alternate 20 Alternate 21
BID PACKAGES TO BE CONSIDERED
[3A Concrete
Quality Concrete $462,489.00] $ 531,050.00
All Finish Concrete 5 512,605.00
4 Masonry
Huesman Schreiber Masonry, LLC. $252,000.00| $ 315,500.00 S 62,200.00
|5B Metal Fabrications (Supply Only
Mid America Steel $25,515.00( $ 58,050.00 [ $ 122,550.00 $ -
Integrity Steel $ 33,312.10 | $ 46,171.25 $ 65,855.58
Red River Fabricating, Inc. S 31,660.00 | $ 20,440.00 S 68,550.00
|6A General Work And Labor
Gast Construction Co., Inc. $574,784.00| S 582,339.00 | $ 12,682.00 90,584.00 S 93,354.00
Meinecke-Johnson Company S 668,000.00 | S 8,900.00 94,600.00 S 91,800.00
21 Fire Sprinkler
Nova Fire Protection $33,440.00( $ 16,361.00
22/23 Plumbing HVAC
Peterson Mechanical, Inc. $505,500.00 $ 793,000.00 S 8,300.00 S 78,900.00
BDT Mechanical $ 753,604.00 S 7,956.00 S 66,193.00
Robert Gibb, Inc. S 1,155,000.00 S 7,500.00 S 65,000.00
|32A Asphalt & Milling Overlay
Border States $149,890.00] $ 205,995.10 3 -
FM Asphalt $ 103,000.00 $ 34,000.00
Northern Improvement $ 147,800.00 $ 35,300.00
32B Concrete Pavin,
Quality Concrete $374,702.00| $ 319,090.00
All Finish $ 538,445.00
Opp Construction S 798,000.00
BID PACKAGES REJECTED & REBIDDING
7A EPDM Roofing and Sheet Metal
A&R $193,617.00] $ 228,380.00 | $ 92,220.00 S 94,230.00
7B Metal Roof and Wall Panel
Minnkota $144,357.00] $ 146,375.00 S 66,578.00
7C Caulking & Sealants
$45,450.00
8B Aluminum Openings and Glazin
Northland Glass and Glazing LLC. $42,521.00 $ 41,700.00 (1,500.00)
Red River Glazing, Inc. $ 46,325.00 (3,595.00)
8C Overhead Doors
$20,705.00
9B Gypsum Board Assemblies
$38,380.00
9D Paintings & Coatings
$119,348.00
— $55,000.00
All Finish 23,723.00 54,028.00 | $ 13,110.00 5 34,425.00
13 Pool Construction
Associated $9,920,000.00( $ 9,292,000.00 52,700.00 | $ 75,000.00 | $ (60,000.00)( $ 83,000.00 $ 75,600.00 | $ 55,200.00 163,000.00
26 Electrical
Grotberg Electric, Inc. $342,850.00] $ 577,104.00 $ 820.00 S 23,085.00 22,650.00
Magnum Electric $ 796,660.00 S 750.00 S 25,400.00 26,170.00
31 Earthwork/ Sitework Demolition
KPH, Inc. (Comb. 31 - 33) $1,196,769.00( $ 1,670,000.00 5,000.00
Earthwork Services, Inc. (Comb.31-33) $ 1,748,685.00 6,250.00
32C Site Fencing
Dakota Fence $66,579.00| $ 120,490.00
32E Landscaping
Opp Construction $98,496.00| $ 130,900.00 $ 36,500.00 $ 44,950.00
Green Earth s 81,000.00 S 29,560.00 5 58,600.00
S&S Landscaping A&B Only S 43,725.00 $ 28,170.00
Hoffman $ 139,897.00 $ = $ 39,937.00 7,980.00
32F Artificial Turf
$95,294.00
$234,714.00( $ 550,000.00

Page 1



February 15™, 2023

Dave Leker, Executive Director
Fargo Park District

701 Main Ave

Fargo, ND 58103

Re: Bid Review for February Facility Committee Meeting

Dave,

Below is a list of the bid packages and qualified low bidder we are recommending for
consideration on the Island Park Pool.

3A Concrete — All Finish Concrete

4 Masonry — Huesman Schreiber Masonry, LLC

5B Metal Fabrications — Red River Fabrication, Inc.

6A General Work and Labor — Gast Construction Co, Inc.
21 Fire Sprinkler — Nova Fire Protection, Inc.

22/23 Plumbing/ HVAC — BDT Mechanical, LLC

32A Asphalt & Milling Overlay — FM Asphalt LLC

32B Concrete Paving — Quality Concrete Inc.

Regards,

Jordan Vadnais
Project Manager

Fargo 3410 39" St. SW  Fargo, ND 58103  Phone:(701) 235-3454  Fax:(701) 356-0225
Wahpeton Box 833 Wahpeton, ND 58074 Phone:(701) 642-6317 Fax:(701) 642-3107



MEMORANDUM

DATE: February 15, 2023

TO: Fargo Park Board Facilities Committee

FROM: Dave Leker, Executive Director

RE: Agenda Item No. 6 — Review request to solicit request for proposals for the Fargo

Parks Sports Complex Playground project

In alignment with our Procurement Policy, Policy No. 390, we are requesting permission to solicit
request for proposals for the Fargo Parks Sports Complex Playground project. Funds for this
project are included in the Fargo Parks Sports Complex Phase Il all in budget of $49,000,000. The
total estimate for the playground project is $450,000.

Over the next several weeks proposals would be solicited, reviewed, and recommendations from
a selection committee would be brought forward for consideration. Final approval would be
requested at the May Board meeting.

If you should have any questions, please feel free to contact me prior to the meeting.

Thank you.

Dave Leker, Executive Director
PARK COMMISSIONERS - Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad
CLERK - Dave Leker



MEMORANDUM

DATE: February 15, 2023

TO: Fargo Park Board Facilities Committee

FROM: Luke Evenson, Controller

RE: Agenda Item No. 7: Financial Review as of December 31, 2022

The data attached is a review of the Year-to-Date financials from January to December 31,
2022, with comparison to previous years and the annual budget.

If you have any questions prior to the Facilities Committee, please contact me to discuss.

Thank you.

Dave Leker, Executive Director
PARK COMMISSIONERS - Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad
CLERK - Dave Leker



PARK DISTRICT OF THE CITY OF FARGO
Year to Date Actual to Budget

Governmental Funds & VSS

Actual YTD Budget 2022 2022 Actual YTD Actual YTD Actual YTD
12/31/2022 2022 Dollar Variance % Variance 12/31/2021 12/31/2020 12/31/2019
REVENUES
Taxes and special assessments $ 25,946,785 $ 25,133,036 $ 813,749 103% 22,654,738 $ 20,792,178 $ 18,951,002
Charges for services 9,504,140 9,474,851 29,289 100% 9,489,058 7,385,339 7,750,787
Intergovernmental 5,043,374 5,069,041 (25,667) 99% 5,272,566 5,125,032 4,526,866
Miscellaneous 2,107,456 47,844 2,059,612 4405% 8,246,952 2,378,876 2,367,206
TOTAL REVENUES $ 42,601,755 $ 39,724,772 $ 2,876,983 107% 45,663,313 $ 35,681,425 $ 33,595,861
EXPENDITURES
Full Time salaries $ 8,051,410 $ 7,938,468 $ (112,942) 101% $ 7,316,703 $ 7,000,771 $ 6,710,869
Part Time salaries 4,251,330 4,268,589 17,259 100% 3,861,294 3,328,514 3,797,642
Employee benefits 3,369,884 3,062,309 (307,575) 110% 3,128,870 2,627,416 2,961,238
Utilities 2,175,937 1,682,025 (493,912) 129% 1,815,363 1,563,556 1,759,295
Repairs and maintenance 1,876,432 2,771,654 895,222 68% 1,031,740 919,427 1,052,776
Program and operational costs 6,977,768 6,640,703 (337,065) 105% 6,482,248 5,971,288 6,337,949
Capital equipment and improvements* 34,926,496 3,377,884 (31,548,612) 1034% 4,328,011 2,293,566 3,578,308
Principal and interest on debt 5,255,803 8,245,946 2,990,143 64% 5,396,367 5,468,189 4,605,806
TOTAL EXPENDITURES $ 66,885,059 $ 37,987,578 $  (28,897,481) 176% $ 33,360,597 $ 29,172,727 $ 30,803,883
Revenue Over (Under) Expenditures $ (24,283,304) $ 12,302,716 $ 6,508,697 $ 2,791,978

* Includes expenditures from the Capital Projects Funds that don’t need to be budgeted (i.e. Fargo Park District Sports Complex, IPP Project, Lindenwood Project, etc)
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