
 
FARGO PARK DISTRICT                             PHONE:  701-499-6060 
701 MAIN AVENUE         FAX:  701-499-6069 
 FARGO ND  58103 

Dave Leker, Executive Director 
PARK COMMISSIONERS – VICKI DAWSON * JOE DEUTSCH * STACEY GRIGGS * DAWN MORGAN * JERRY ROSTAD 

CLERK - DAVE LEKER 

 
 
 

FACILITIES COMMITTEE MEETING 
Wednesday, March 30, 2022; 8:00 a.m. 

Fargo Park District Board Room 
701 Main Avenue, Fargo 

 

Board Committee Members: 
 Vicki Dawson & Dawn Morgan 

 
AGENDA 

 
 

1. Financial Review for period ending February 28, 2022; Broc Lietz, presenter. 

2. Review request to solicit bids for the 2022 Concrete and Asphalt Improvement 
projects; Dave Bietz, presenter. 

3. Review Request for Proposals for Independent Commissioning for the Fargo 
Parks Sports Complex; Dave Leker, presenter. 

4. Discuss priorities for next Park Master Planning Services; Carolyn Boutain, 
presenter. 

5. Review option to collaborate with Fargo Public Schools relating to North 
High/Coliseum parking lot project; Dave Bietz, presenter. 

6. Review proposed Valley Senior Services Transit Procurement Manual; Paul 
Grindeland, presenter. 

7. Other 

          
 
 
 
 
 
 

Next Fargo Park Board Meeting: April 12, 2022; 5:30 p.m. 
Next Facilities Committee Meeting: April 27, 2022; 8:00 a.m. 



 
 

Dave Leker, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Stacey Griggs * Dawn Morgan * Jerry Rostad 

CLERK – Dave Leker 

M E M O R A N D U M 
 
DATE:  March 23, 2022  
 
TO:   Fargo Park Board Facilities Committee 
 
FROM:  Broc T. Lietz, Finance Director 
 
RE:  Agenda Item No. 1:  Financial Review 

 
Beginning this year, the leadership team will be providing a quarterly financial review for 
commissioners to provide ongoing financial data and status throughout the fiscal year. The 
review will contain the following items: 
 

1. Budget-to-Actual Review YTD 
2. Cash Flow (current position and projections) 
3. Reserve Balances (current and projections) 

 
The data we will review on March 30, 2022, will be for the period ending February 28, 2022.  
Going forward we will determine if this review should be held at the Facilities Committee in 
April, July, October, and year-end to truly reflect quarterly data.  
 
If you have any questions prior to the Facilities Committee, please contact me to discuss. 
 
Thank you.  
  
    



Actual YTD Budget
2/28/2022 2022 Dollar Variance % Variance

REVENUES
Taxes and Special Assessments 10,473,858$         23,319,663$        (12,845,805)$   45%
Charges for Services 880,681                8,333,823            (7,453,142)        11%
Intergovernmental 323,433                2,854,200            (2,530,767)        11%
Miscellaneous 172,722                47,844                 124,878            361%

TOTAL REVENUES 11,850,694$         34,555,530$        (22,704,836)$   34%

EXPENDITURES
Recreation 192,110$              1,644,064$          1,451,954$       12%
Events 52,731                  442,331               389,600            12%
Broadway Square 39,791                  478,140               438,349            8%
Concessions 32,850                  387,056               354,206            8%
Golf 232,432                5,392,962            5,160,530         4%
Facilities 233,263                1,076,143            842,880            22%
Neighborhood Parks 98,053                  1,840,973            1,742,920         5%
Swimming Pools 11,995                  1,325,646            1,313,651         1%
Maintenance/Operations 534,403                6,709,260            6,174,857         8%
Administration 673,681                5,203,527            4,529,846         13%
Debt Service 1,180,076             7,674,322            6,494,246         15%
Capital Projects 26,329                  -                           (26,329)             0%
Courts Plus 298,473                2,381,106            2,082,633         13%

TOTAL EXPENDITURES 3,606,187$           34,555,530$        30,949,343$     10%

Revenue Over (Under) Expenditures 8,244,507$           

Governmental Funds

PARK DISTRICT OF THE CITY OF FARGO 
Year to Date Actual to Budget



Cash Flow Analysis Fargo Park District
Current and Future Projections

Decr 2021 Jan 2022 Feb 2022 March 2022 April 2022 May 2022 June 2022 July 2022 Aug 2022 Sept 2022 Oct 2022 Nov 2022 Dec 2022
Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

 
Beginning Cash Balance 40,861,920$    40,058,224$    41,883,941$    47,863,276$    56,134,067$    92,938,248$    90,896,647$    88,794,024$    85,060,633$    80,485,853$    75,490,598$    68,316,306$    60,686,867$    

Cash In, Revenues 3,090,331        3,713,321        8,705,339        11,050,265      46,360,099      2,145,919        1,866,897        1,850,130        1,850,130        1,665,742        1,411,016        1,289,988        1,289,989        

Cash Out, Expenses (3,894,027)       (1,887,604)       (2,726,004)       (2,779,474)       (9,555,918)       (4,187,520)       (3,969,520)       (5,583,521)       (6,424,911)       (6,660,998)       (8,585,308)       (8,919,427)       (5,760,526)       

Ending Cash Balance 40,058,224$    41,883,941$    47,863,276$    56,134,067$    92,938,248$    90,896,647$    88,794,024$    85,060,633$    80,485,853$    75,490,598$    68,316,306$    60,686,867$    56,216,330$    

Restricted Cash 30,407,000      31,088,397      33,769,793      (VSS, Capital Projects, Debt Service)
Assigned Cash 4,445,000        4,797,500        5,950,000        (Forestry, Pension and Insurance)
Unassigned Cash 5,206,224        5,998,044        8,143,483        

Ending Cash 40,058,224      41,883,941      47,863,276      



Fund Balances, Current and Projections

General Fund Debt Service Fund Captial Project Fund VSS Funds Total
Nonspendable 926,352          
Restricted for Friends of the Depot 35,900            
Assigned for Forestry 1,477,822       
Assigned for Health Insurance 892,800          
Assigned for Pension 988,742          
Assigned for Liability Insurance 159,123          
Unassigned 5,206,788       
Restricted for Debt Service 7,184,024              
Restricted for Capital Project: Pool 3,891,824                  
Restricted for Capital Project: FSC 10,900,833                
Restricted for Capital Projects: Other 4,379,834                  
Restricted for VSS 4,014,181      

Totals 9,687,527$     7,184,024$            19,172,491$              4,014,181$    40,058,224$ 

General Fund Debt Service Fund Captial Project Fund VSS Funds Total
Nonspendable 950,000          
Restricted for Friends of the Depot 38,900            
Assigned for Forestry 1,600,000       
Assigned for Health Insurance 900,000          
Assigned for Pension 1,100,000       
Assigned for Liability Insurance 175,000          
Unassigned 5,200,000       
Restricted for Debt Service 7,500,000              
Restricted for Capital Project: Pool 1,549,597                  
Restricted for Capital Project: FSC 28,922,833                
Restricted for Capital Projects: Other 4,180,000                  
Restricted for VSS 4,100,000      

Totals 9,963,900$     7,500,000$            34,652,430$              4,100,000$    56,216,330$ 

12/31/2021 Fund Balance Details (Unaudited)

12/31/2022 Fund Balance Details, Projections



 
 

Dave Leker, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Stacey Griggs * Dawn Morgan * Jerry Rostad 

CLERK – Dave Leker 

M E M O R A N D U M 
 
DATE:  March 23, 2022 
 
TO:   Fargo Park Board Facilities Committee 
 
FROM:  Dave Bietz, Parks Director 
 
RE:  Agenda Item No. 2 - Review request to solicit bids for the 2022 Concrete and 

Asphalt Improvement projects 

In alignment with our Procurement Policy, Policy No. 390, we are requesting permission to 
publicly bid the 2022 Concrete and Asphalt Improvement Projects.  Funds for this project are 
budgeted in 2022. The list of projects would be as follows: 
 

Stone Bridge #1 Park Trail 
Stone Bridge #2 Park Trail 

             Oak Grove Park Trail 
McCormick & Jefferson Park (from 2nd Avenue to 9th Avenue) Trail 
Kennedy Elementary Sidewalk 
Friendship Park Basketball Court 
Lindenwood Park Parking 
Centennial Elementary Shelter Pad 
Rose Creek Golf Course Hole #5 Cart Path  
South Maintenance Shop Paving 
Village West Trail 
Trollwood Park Trail 
South Woodhaven Playground Border and Shelter Slab 
Westgate Playground Border 
Willow Park Playground Border and Trail 
Centennial Park Shelter Slab 

 
We are asking the Committee to move to the full board for consideration to approve the public 
bids for these projects. 
 
If you should have any questions, please feel free to contact me prior to the Committee Meeting.   
 
 
Thank you. 



 
 

Dave Leker, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Stacey Griggs * Dawn Morgan * Jerry Rostad 

CLERK – Dave Leker 

M E M O R A N D U M 
 
DATE:  March 23, 2022 
 
TO:   Fargo Park Board Facilities Committee 
 
FROM:  Dave Leker, Executive Director 
 
RE:  Agenda Item No. 3- Review Request for Proposals for Independent 

Commissioning for the Fargo Parks Sports Complex 

In alignment with our Procurement Policy, Policy No. 390, we publicly solicited a Request for 
Proposal (RFP) for Independent Commissioning for the Fargo Parks Sports Complex. Since then, 
we publicly advertised for these services and opened the proposals on March 17, 2022 at 10:00 
am. We received three RFPs from Cooper Commissioning, KFI Engineers, and Martin 
Mechanical Design.  
 
The RFPs for the three firms are attached.  
 
At the time of this memorandum, we are still evaluating the RFPs. It is our intention to bring a 
recommendation to the Facilities Committee meeting.  
 
Funds for this service are accounted for in the Fargo Parks Sports Complex total project cost. 
Construction timeline is below. 

• Start of Construction:  Spring 2022 

• Project Completion:  Spring/Summer 2024 
 
We are asking the Committee to move this item to the full board for consideration to approve 
the Independent Commissioning Agent for the Fargo Parks Sports Complex.  
 
If you should have any questions, please feel free to contact me prior to the Committee 
Meeting.   
 
Thank you. 
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Commissioning Services 

Proposal for the Fargo 

Park District Sports 

Complex Project

Prepared for:
Tyler Kirchner, Fargo Parks

Proposal issued:
03/17/2022

COOPERCOMMISSIONING www.coopercx.com



Date: 03.17.2022
Re: Fargo Park District Sports Complex

To Whom It May Concern,

Thank you for allowing Cooper Commissioning to submit our proposal to provide building 
commissioning services for the Sports Complex Project with the Fargo Park District.

Cooper Commissioning is one of the only, truely independent 3rd-party commissioning firms in the 
area providing technical commissioning. We also are one of the few commissioning providers who 
have the knowledge and experience in-house for building envelope commissioning. We have the 
personnel and expertice to execute the commissioning process so that you, our client, receives the best 
functioning building possible.

Within this proposal submission is our understanding of the project requirements and our responses 
to the RFP requests. We understand that you are busy and are reviewing multiple submissions, so we 
have done our best to keep the contents of this proposal clear and to-the-point. Workflow and service 
offering descriptions are given at a bird’s-eye view, and if you would like greater detail, we are happy to 
provide more information.

Cooper Commissioning goes above and beyond in our building commissioning and is committed to 
making sure that all systems in your building are working together to function as effeciently as posible. 
We work closely with the entire project team to understand the overall vision and requirements of the 
project to ensure that the building functions to meet those expectations. We can do this because of our 
detail-oriented and technical approach to every aspect of the project.

Thank you,

Andrew Cooper 
President

Cooper Commissioning 
701-212-9513
andy. cooper @coop ercx, com

Fargo Park District Sports Complex Project
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FIRM INFORMATION
Cooper Commissioning formed in 2018 with the goal of 
providing an exceptional service to our clients that goes 
above and beyond the industry standard. We believe
commissioning should be an independent (3rd-party), 
detail-oriented process of verifying and documenting that
equipment and systems are installed and operating to meet 
our clients’ needs.

You have many REASONS 
to choose us

We have 
EXPERIENCE

We are completely independent of Architects, 
Engineers and Contractors, allowing us to provide 
a true 3rd-party commissioning service.

Our team has over 20 years of commissioning 
experience and over 40 years of industry experience. 
Commissioning is all we do, every day, all day.

Cooper Commissioning is a true 3rd-party 
commissioning firm independent of Architects, 
Engineers, and Contractors. We specialize in the 
TECHNICAL COMMISSIONING approach, 
which means we are on-site more often than other 
commissioning providers. When we tell you your 
building is commissioned and working, we can 
tell you with certainty because WE are the ones 
who personally inspected, tested, and documented 
installation and performance.

We have the tools and equipment necessary to 
fully commission your building.

Also, we have the knowledge and experience in- 
house to commission the H VAC, electrical, and 
building envelope systems in your building.

We have a broad background of experience of 
HVAC, electrical, and building envelope systems 
for commercial, healthcare, educational, and 
industrial facilities. Our staff are highly trained 
and dedicated to continually growing our 
knowledge to allow us to better serve our clients. 
Our staff hold certifications through NEBB, 
Building Commissioning Association, University 
of Wisconsin-Madison and the Building Envelope 
Science Institute.

COOPER COMMISSIONING www. coopercx. com
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COOPER COMMISSIONING FAST FACTS
2018

TAFF NUMBER II
iJECTS// 
ROJECTS// 

WORK AREA // 
CERTIFICATIONS //

4
37PRO
35

USA
6

WE ARE COMPLETELY 
INDEPENDENT FROM 
THE DESIGN TEAM AND 
CONTRACTORS. WE ARE A 
TRUE 3RD PARTY TECHNICAL 
COMMISSIONING PROVIDER.

0 We stand for INTEGRITY

We believe in honest, straight-forward 
communication and service.

Every project is unique and has 
its own challenges. We have 
commissioned many different 
types of buildings, but we treat 
each one as an individual. All 
checksheets and tests are written 
specificly for each project!

We do amazing WORK

Whether it’s a new or existing building, 
our projects see increased performance 
and efficiency.

<P

0 We are NIMBLE AND EFFICIENT

We quickly react to the projects needs 
and are effective and efficient in our 
work.

Fargo Park District Sports Complex Project
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TEAM RESUMES

W Andy Cooper, nebb bsc, bcxA ccp, cxa+be, bec-2
’ President 
01 Background

Andy’s background comes from over 14 years of commissioning experience on over 
5.5 million square feet of new and existing construction in the healthcare, educational 
(pre-k through higher ed.), military, government, and public/private buildings. His 
career started in drafting and designing HVAC systems in the same markets as above 
and has over 8 years of experience in that role. Andy also has experience and training 
in building envelope commissioning. This is an essential aspect of the operation of a 
building and is often not in-house in a commissioning firm. Andy’s strengths are his 
attention to detail, knowledge of building systems and components, building codes, 
communication skills, and project management.
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Certifications / DegreesExperience / Education 0302

NEBB Building Systems Commissioning 
BCxA Certified Commissioning Professional 
University of Wisconsin-Madison Building 
Enclosure Commissionign Process Provider, 
Commissioning Authority + Building Enclosut 
Knowledge Requirements 
Building Envelope Science Institute - BEC-2

Project Examples
• NDSU Greenhouse
• NSU Stadium
• SDSU Wrestling Addtn.
• St. Cloud VA
• Riverview Health
• Sioux Falls State 

Penitentiary
• Williston Rec. Center

AAS - Mechanical 
Design and Detailing - 
Northwestern Technical 
College, Moorhead, MN

Project Responsibilities - 50% Project Time 

Overall project management
Review documents and perform shop drawing reviews 
Creation of commissioning plan and delivery 
Assist with prefunctional checklists 
Execution of functional performance testing 
Follow-up verification of all deficiency items
Execution of post acceptance seasonal reviews and verifications, owner training, etc. 
Generate final commissioning report and close-out meeting

04

4 COOPER COMMISSIONING www.coopercx.com



Brody Lavelle, qcxp
Vice-President

01 Background Brody has over 10 years of construction and 8 years of 
commissioning experience. Over the past 7 years, Brody 
has completed over 14 million square feet of retro/re
commissioning projects around the country primarily 
in healthcare facilities. Brody also has experience in the 
operation and troubleshooting of mechanical systems, 
energy analysis, energy benchmarking, monitoring-based 
commissioning, energy audits, and facility condition 
assessments. Brody’s strengths are his communication skills, 
project management experience, diverse background, and 
dedication to his projects.
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Certifications / DegreesExperience / Education 0302

• University of Wisconsin-Madison
Commissioning Process for Existing Buildings, 
The Commissioning Process for Delivering 
Quality Constructed Projects, Fundamentals 
of Energy Auditing, Qualified Commissioning 
Process Provider

Project Examples
• MPS Operations Center
• FFPS Adams Elementary
• NDSU Greenhouse
• West Fargo Heritage 

Middle School

B.S. - Construction 
Management Minnesota 
State University 
Moorhead, MN 
AAS - Business 
Management - M-State, 
Moorhead, MN

04 Project Responsibilities - 50% Project Time
Review documents to gain a full understanding of the design intent 
Write commissioning test sheets
Execution of prefunctional checklists during the construction period 
Assist in execution of functional performance testing 
Follow-up verification of deficiency items
Assist in execution of post acceptance seasonal reviews, O&M reviews, As-Built reviews, etc.
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Jim Nelson, pe
01 Background
Jim has been involved in the design of innovative mechanical systems for commercial, 
industrial, educational, and medical facilities for over 36 years. He has experience 

J in the design of plumbing, HVAC, fire protection, and controls systems. Not only 
does Jim have extensive experience in designing systems, but he has also performed 
troubleshooting, retro-commissioning and re-commissioning services. Jims strengths 
are his communication skills, project management experience, diverse background, 
and knowlege of building systems.
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Certifications / DegreesExperience / Education 0302

• Registration: North Dakota - 3150, Minnesota - 
19509, South Dakota - 5556

• Memberships: ASHRAE

B.S. Mechanical 
Engineering - North 
Dakota State University, 
Fargo, ND

List Project Examples
• Lincoln, NE VAMC
• Grand Island VAMC
• Riverview Hospital
• Omaha VAMC

04 Project Responsibilities
• Assist with any functional testing as necessary

WHY WE 

STAND OUT

D ,FWe are very hands-on and proactive in our approach. 
We place the burden of executing and documenting the 
commissioning verifications on ourselves.

D
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WE ENSURE YOUR 

BUILDING WORKS FOR YOU

We know anything short of the technical 
commissioning process leaves the Owner with sub- 
optimal building performance. Our commissioning 
agents bring years’ worth of experience to every phase 
of the design and construction process; this experience 
is unique in being able to identify potential problems 
BEFORE they are expensive issues during and after 
construction.

6 COOPER COMMISSIONING 6www.coopercx.com



CLIENT REFERENCES03

AND OUR TEAM’S SIMILAR PROJECT EXPERIENCE

NDSU AES GREENHOUSE AND RESEARCH CENTER

156,000 sq.ft. 
YEAR COMPLETED: ON-GOING
SIZE:North Dakota State University 

Julie Hochhalter, 701-231-5577
CLIENT NAME: 
CONTACT:

SERVICES PERFORMED
SCOPE OF WORK

PROJECT DESCRIPTION
THE BRIEF

Retro-commissioning/commissioning 
Controls upgrade with revised sequence of operations 
Functional performance testing 
Commissioning report

This project is a project that started out as a retro- 
commissioning project to assist the facility determine 
what was not operating correctly and how to correct it. 
It then turned into a controls upgrade project and we 
are currently in the final stages of commissioning the 
facility again with the new DDC system as well as assist in 
problem resolution of the geothermal heatpump systems.

WEST FARGO PUBLIC SCHOOLS

392,000 sq.ft, combinedSIZE:
YEAR COMPLETED: 2022

West Fargo Public Schools 
Mark Lemer, 701-499-1004

CLIENT NAME: 
CONTACT:

SERVICES PERFORMED
SCOPE OF WORK

PROJECT DESCRIPTION
THE BRIEF

• Commissioning plan
• Prefunctional checklists/inspections
• Functional performance testing
• 10-Month warranty review
• Commissioning Report

We have worked with West Fargo Public Schools on two 
of their buildings. One was a new Middle School and the 
other current one is a new High School. Both of these 
schools include gymnasium spaces, administrative and 
learning spaces, kitchen areas, and mechanical spaces.

RIVERVIEW HEALTHCARE

73,250 sq.ft.SIZE:
YEAR COMPLETE: 2022

CLIENT NAME: 

CONTACT:

Mortenson Construction

Alex LaVoy, 218-261-1274

SERVICES PERFORMED
SCOPE OF WORK

PROJECT DESCRIPTION
THE BRIEF

• Shop drawing reviews
• Prefunctional checklist inspections and building 

envelope commissioning inspections
• Functional performance testing - finishing
• Commissioning Report - in progress

This project is an addition onto the existing hospital 
facility. The project included patient stay spaces, exam 
rooms, pharmacy area, laboratory spaces, physicians 
offices, general public spaces, etc.

Fargo Park District Sports Complex Project 77
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ftCOMMISSIONING 

PLAN

FROM START TO FINISH, WE 
MAKE SURE YOUR BUILDING 
PERFORMS!

Starting with individual components and working up 
to system-to-system interaction, we make sure the 
building functions as a whole.

Q,A A A

Effective communicationOur specific 
process

We utilize the technical 
commissioning approach. That 

means that WE are the ones who 
personally check every piece 
of equipment in your building 
to verify proper installation 
and performance. We also 

understand that every project 
is unique and will be treated as 

such.

Attention 
to detail

Proper verification of the 
complex components and 

interactions within a building 
takes time and expertise. We 

not only verify individual 
components, but check the 

interactions between systems as 
well to ensure performance.

We utilize the BlueRithm cloud- 
based software for housing our 

check-sheets and test forms. The 
project master issues log is also 
housed here. All team members 
have access to the program for 

live, up-to-date information and 
communication.

Fargo Park District Sports Complex Project
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ACCEPTANCE PHASECONSTRUCTION PHASEDESIGN PHASE
< ■Dmim review

-CONST. PHASE CX PLAN 
-CONST. CX KICK-OFE MEETING 
-SUBMITTAL REVIEWS 
-SITE VISITS FOR PREFUNCTIONAL 
CHECKS -EQUIPMENT START-UP 

- TAB REVIEW
-FUNCTIONAL TESTING STARTS

ACCEPTANCE PHASECONSTRUCTION PHASEDESIGN PHASE

This is where most of our time is 
spent on the project,

This wilt be when the boots-on - 
the-ground commissioning work 
begins.
This is when we dig in and 
get started with the actual 
building. The commissioning 
plan is written and presented 
to the team during the kick-off 
meeting. We will also review 
the submittals to help us create 
check and test sheets. Equipment 
installation is verified as 
construction progresses.

Commissioning meetings will be 
held to discuss commissioning 
items.

Tiie design phase is essentially 
completed for this project.

Contractors will execute start-up 
of major pieces of equipment at 
this time. Once all prefunctional 
deficiencies are corrected, TAB, 
and temperature controls work 
is completed, we will start 
functional performance testing 
with a minimum of 2 of our 
staff members: one at the end 
device and one at the front end 
computer. Depending on the 
final DDC system will determine 
if we can run multiple teams 
during testing.

Commissioning would begin 
with a review of the CD 
documents and discussion with 
the Owner and Design Team if 
there are any concerns observed 
that would affect building 
performance or commissioning 
tasks.

Fargo Park District Sports Complex Project 99



Effective commissioning is a time-intensive process; however, we 
remain flexible in our process and schedule to work with the flow 
of construction.

CLOSE-OUTWARRANTY PHASEPOST-ACCCEPTANCE PHASE

-FUNCTIONAL TESTING CONTINUES 
-FOLLOW-UP VERIFICATIONS DONE 
-O&M REVIEWS
-OWNER TRAINING CONDUCTED

-DEFERRED TESTING IF REQ. 
-OWNER ASSIST. AS REQ. 
-10-MONTH WARRANTY REVEW

-FINAL REPORT IS CREATED 
-CLOSE-OUT MEETING HELD

CLOSE-OUTWARRANTY PHASEPOST-ACCEPTANCE PHASE

The project is wrapped up and 
final report documentation is 
compiled.
Once all commissioning work 
is completed and the warranty 
is over, we will compile the final 
commissioning report. This 
report will include copies of 
all commissioning documents 
as well as final issues log and 
summary reports. This report 
will be presented to the Fargo 
Park District, and a review 
meeting will be scheduled and 
held to review the report and 
commissioning process.

Following initial functional 
checks, any seasonal checks are 
completed here.
Throughout this phase of the 
project we will be carrying out 
final functional testing as well 
as back-checking any issues that 
were resolved for completion. 
Items like deferred testing will 
take place during this time. We 
will continue to hold regular 
commissioning meetings to 
ensure open communication and 
ensure issues are resolved.

We remain committed and active 
throughout the warranty period.

Seasonal testing and 
performance verification will 
take place during the warranty 
period. We will continue to 
work with Fargo Parks to track 
building performance and any 
issues. We will work with Fargo 
Parks staff to make sure they 
fully understand how their 
facility is supposed to work and 
attend a 10-month warranty 
review.

The construction team will 
conduct owner training and 
resolve any deficiencies during 
this time as well.

1010 COOPER COMMISSIONING www. co op ercx. com



FEE PROPOSAL 

COST BREAKDOWN

06

50% Electrical lighting control systems
This would include the prefunctional and functional testing and verification of 50% of the lighting control 
devices which includes occupancy sensors and scheduled lighting.

$2,500

100% Mechanical systems
Systems included within this would be main equipment and systems such as boilers, pumps, chiller, air handling 
units, energy recovery units, make-up air units, humidifiers, EF's, etc. prefunctional and functional testing.

$35,000

30% Mechanical terminal devices
Systems and equipment to be sampled at a random 30% selection include smaller terminal devices such as VAV 
boxes, finned tube radiation, terminal coils, unit heaters, and radiant ceiling panels. This includes prefunctional 
and functional testing.

$15,000

Plumbing systems
Plumbing systems include the domestic water heaters, booster pumps, and domestic recirculation pump 
prefunctional and functional testing. If there is high water alarms on sump pumps, we will test them as well.

$2,000

All remaining specified tasks
All other commissioning tasks identified in the RFP as well as project management, checksheet and test sheet 
creation, shop drawing reviews, design review, reports, owner training verification, warranty review, etc.

$14,250

•Note: All expenses are built into the fee's so 
there will be no reimbersable expenses.

BASE-BID SUB-TOTAL:

Increase to 100% electrical lighting control systems
This would test all lighting control devices

+$2,500

Increase to 100% of terminal units and systems
This would test all terminal coils, VAV's, radiant ceiling panels, and finned tube radiation.

+$8,000

Additional voluntary alternates for consideration
Include the emergency power genset and automatic transfer switches in the commissioning functional 
testing verifications. $2,000

$ 11,500ALTERNATES SUB TOTAL:

CLIENT ACCEPTANCE

Signature and date below:Address: Name:

Tyler Kirchner 
Owner Representative

701 Main Avenue
Fargo, ND 58103
Phone:701-551-5882
E-mail: tkirchner@fargoparks.com
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Exhibit 1: Commissioning Firm Experience 
Fill Out A Separate Form For Each Firm On The Team

PresidentCooper CommissioningCooper Commissioning Andrew Cooper

TitleCompany Name Contact Person

3239 15th St. S„ Unit 1 58104Fargo ND

Zip/Postal Code 

andy.cooper@coopercx.com

Address City State

701-212-9513 N/A

Telephone E-MailFax

Description of Business
Cooper Commissioning is a full-time building commissioning firm. By that we mean that commissioning is all 
we do, all day, every day. We are not an engineering firm who has staff who commission projects on the side. 
We are fully equipped and experienced to give you the type of commissioning service that no one else does. 
We are also a small and agile company that can react with the ebbs and flows of a project schedule.

Commissioning Activities

Percentage of overall business devoted to commissioning services 
Flow long has the firm offered commissioning services 
Number of commissioning projects performed each year

100 %

4 years

projectsAvg. 15-20

Number of registered engineers on staff who have directed commissioning projects: We do have 1 registered engineer

on staff that we can use if needed,

The firm has provided commissioning services in the following: (check all that apply)

New

Construction Existing Building Equipment 
Major Renovation Retro/Re ReplacementBuilding Sector

s □ □Office or retail 
Hospitals 
Assisted Living 
Laboratories 
Sports / Entertainment 
Industrial / Manufacturing 
Special purpose-prisons, museums, libraries, etc.

Other; Describe

We have commissioned projects in just about every sector.

This includes military bases, educational, higher ed, 
sports, science, office, and medical facilities. Since commissioning 
is all we do, this allows us the unique opportunity to be able to 
work on a large selection of project and building types as well as 
work with many different design and construction teams.

□
□□ □

□
[x] □ □
□ □ □

□ □
□ □



Exhibit 2: Commissioning Task Experience for Similar Projects
Fill Out A Separate Form For Each Firm On The Team

Project

(Name, Date, Bldg Size, 
Type, new or existing)

West Fargo Heritage Middle School, finished in 2021 
Approx. 182,000 sq.ft, new construction

Mark Lemer, Project Manager

West Fargo, ND
Owner Contact

(Title, City, State, and Phone) 701-499-1004

Name & Role of Persons(s) 
Assigned to Project by Firm

(identify any sub-consultants)

Andy Cooper

Brody Lavelle

There were no sub-consultants

✓Task Comments

Developed Owner's Project Requirements

Wrote commissioning plan X

Wrote commissioning specs

Wrote construction checklists X

Wrote functional test procedures
X

Witnessed and documented functional testso
t/>
in

E Performed functional tests (hands-on)
X!

o
i

Wrote systems manual

Used data loggers or EMS trend logs for 
testing

X

Developed or approved staff training

Reviewed completed O&M manuals

Commissioning provider was part of the firm X

Supervised a sub-consultant commissioning 
provider to our firm.

<u

sss
■

m
Worked with a commissioning provider 
hired by others



System or Equipment

m Central building automation system

E All equipment of the heating, ventilating and air conditioning systems

□ Enhanced Filtration Units

□ Scheduled or occupancy sensor lighting controls

□ Daylight dimming controls

□ Refrigeration systems

□ Emergency power generators and automatic transfer switching

□ Uninterruptible power supply systems-aa>
E
i- □ Life safety systems (fire alarm, egress pressurization, fire protection)o

<u
Electrical (service switchgear, switchboards, distribution panels, transformers, motor control centers, 
power monitoring and metering, transient voltage surge suppressors, variable speed drives, grounding and 
ground fault systems, over current protective devices, low voltage bussway, thermographic survey, white 
sound system).

a.
M

□in
CD

CUD
C

c
o □ Domestic and process water pumping and mixing systemsin
in

E □ Equipment sound control systems and testingE
o
u □ Data and communication

□ Paging systems

□ Security system

□ Irrigation

□ Plumbing

□ Vertical transport

Building envelope including the different types of curtain wall assemblies (specify roofing, windows and 
doors, construction joints, etc.)

□
Note: The tasks performed that we checked were ONLY from this one reference project which we chose 
as it has a very similar HVAC system and many similar use spaces as the Sports Complex will have. We 
do have experience in commissioning everything from building envelope, electrical systems, and HVAC 
systems. We have also completed all commissioning task items on the previous pages.

































































































 
 

Dave Leker, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Stacey Griggs * Dawn Morgan * Jerry Rostad 

CLERK – Dave Leker 

M E M O R A N D U M 
 
DATE:  March 23, 2022   
 
TO:   Fargo Park Board Facilities Committee  
 
FROM:   Carolyn Boutain, Enterprise Director  
 
RE:         Agenda Item No 4 - Discuss priorities for the next Park Master Plan Services 

 
 
In the 2022 budget the board approved money for three park master plans. The first plan that 
was awarded was for Island Park.  This plan is expected to be completed in May 2022.  
 
The staff would like to begin discussions for the next park master plan services.  The parks 
under consideration for master planning are Lindenwood Park, Yunker Farm and Johnson Park.   
 
Once the project is decided upon, staff would develop a plan for soliciting Request for 
Qualifications (RFQ) proposals. The timeline for final approval for awarding the bid would be 
expected this summer. 
 
If you have any questions, please contact me before the meeting. 
 
Thank you. 



 
 

Dave Leker, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Stacey Griggs * Dawn Morgan * Jerry Rostad 

CLERK – Dave Leker 

M E M O R A N D U M 
 
DATE:  March 23, 2022 
 
TO:   Fargo Park Board Facilities Committee 
 
FROM:  Dave Bietz, Parks Director 
 
RE:  Agenda Item No. 5 - Review option to collaborate with Fargo Public Schools 

relating to North High/Coliseum parking lot project 

 
This topic was discussed at the March 8th Board meeting. It was requested more information be 
gathered and represent this topic including the additional information before the item would 
receive any consideration for direction. Staff has worked with the Fargo Public Schools to get the 
most recent set of plans for the project.  
 
Staff has reviewed the plan set and have made suggested adjustments to the portion of the 
parking lot that sits on Park District property. Staff incorporated all comments discussed in the 
March 8th meeting into the final design.  Included with this memo is a site plan that shows the 
changes that were made by Park District staff in collaboration with architects and engineers. 
 
We recommend a parking lot buffer to be added on the south portion of the parking lot, we also 
advocate to add pedestrian walkways that connect the amenities on this site. We have also 
requested to add speed tables as traffic calming devices to again aid in pedestrian and vehicle 
safety.    A drop off loop was also explored near the entrance of the coliseum but was not pursued 
as the options we developed increased safety concerns.  
 
We are asking the Committee to move to the full Board for consideration to approve the design 
of this plan as well as approve entering into a joint power’s agreement with the Fargo Public 
School District that will outline the responsibilities of each party in relation to this project. At the 
time of this memo a draft of this agreement was not available, it is staff’s intention to bring the 
draft of the agreement to the Facility Committee meeting for consideration.  
 
If you should have any questions, please feel free to contact me prior to the Committee Meeting.  
 
Thank you! 
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THIS SET OF PLANS SHOULD BE
CONSIDERED PRELIMINARY AND

NOT FOR ANY BIDDING, FINAL
ESTIMATE OR CONSTRUCTION.
THIS SET OF PLANS SHALL NOT

BE DEEMED FINAL UNTIL ALL
APPROVALS HAVE BEEN

OBTAINED FROM ALL CODE
AUTHORITIES HAVING

JURISDICTION.  ANY BID
SUBMITTED, BASED ON THIS SET

OF PRELIMINARY PLANS, IS
SUBJECT TO CHANGE AND IS

INCOMPLETE.
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Memo 
 

              To: Fargo Park Board Facilities Committee 
 

From:  Paul Grindeland, Transportation Manager – Valley Senior Services (VSS) 
 
Re:  Agenda Item No. 6 – Review proposed Valley Senior Services Transit Procurement 

manual 
 
Date:  March 23, 2022 

 

The North Dakota Department of Transportation (NDDOT) is requiring all transit agencies to update 
their Transit Procurement Manuals or adopt the new NDDOT Transit Procurement Manual; Valley 
Senior Services has chosen to adopt the NDDOT manual. To adopt the NDDOT manual, NDDOT 
requires board approval and signature of the Procurement Plan Adoption & Procurement Officer 
Designation form. 
 
I look forward to answering any questions you may have about our transit system and the item 
presented.  
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